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Tt Panorama”’ 212 Gogele 
saved a man's sight in a chemical! 
explosion. He was seriously in- 
jured, but throu gh wearing 
“* Panorama,”” he avoided what 
could have been a serious eye 
myury. 


na 218 Chen 
Multi-purpose Goggle Moulded 
from fine-quality rubber with re- 
movable acetate windows, perfect 
ventilation with acetate filters 
allowing full flow of air but keep- 
ing out all acids and dust. Wide 
vision, perfect ventilation, fits 
everyone, and can be worn 

over ordinary spectacles 

Green or amber anti-glare 
windows also available. 


Panorama’ Telescopic Drill 
Guard No. 2050 Simple to 
assemble, will give complete 
protection and full view of 
operation. Recommended for 
repetition work. Can be used 
on a variety of small drilling 
machines. 


PANORAMA... 


PANORAMA’. ‘93 


NOW—Get permanent protection against all eye, face, and head injuries— 
don’t wait until it happens before investigating these “‘Panorama’’ Safety 
Devices. 


Used by factories throughout the world. “‘Panorama”’ All-purpose Goggles 

are carefully designed to give complete protection against all industrial 

hazards. Acceptable to workers because 

of their attractive appearance, very light 

weight (} oz.) and perfect all-round 

vision. “‘ Panorama’’ Goggles are com- 

pletely free from distortion, and be- 

cause of the variations in the ventilating 

system on ali models will not mist. They 

are designed to be worn if required 

over spectacles, and can also be worn 

for many hours at a stretch. Varied 

models make ‘‘ Panorama” adaptable for 

industrial operations requiring 
complete and safe eye protection. 


many 
5 All-purte Safe 
Crystal clear or green 
complete vision, complete protec- 
tion for general work where light 
protection is required. 


‘ 


\ 


ema 217 Heavy-duty Goggle 


\ 


Sturdily constructed and designed for work 
of a heavy nature where extra protection is 


\ needed 


Recommended for foundries and 


\ ee! works. 


6A Furnace Insp 
Welding Georgie 


B.S. 679: 1947. G.W.2.—Shade 
No. 4 (green). The perfect goggle 
for furnace inspection, certain gas 
welding operations, and recom- 
mended for welders’ mates. 





Face Shield No. 204C 
Crystal clear lightweight ‘‘Perspex.”’ 
in one piece incorporating tte ‘* Panorama’ 
Goggle, no heavy head harness, comfortable to 
wear, and giving complete face and neck pro- 
tection. Also available in green or blue anti 
giare shades 


Moulded 

Pv Safety ¢ 
Complete _ail- 
round protection weighs 
12 oz. Black. brown, red 
and white Has passed 
B.S Specifications Ad- 
justable fine leather harness 
One size fits everyone. 
Recommended for al! opera- 
tions where head protection 
is necessary 


Helmet 





STRATFORD PRODUCTS 
SAFETY SERVICE CO., LTD 


“Panorama House,” 53, Old Kent Road 
London, S.E.! 
Tel: BERmondsey 3349/4192 - Grams: Kustow, London 


for your protection 
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* Matter for the speci® 


Although your lighting problems are best known to yourself, the solution of them is a matter for the lighting 


engineer, who alone can overcome the difficulties efficiently and economically. Good light increases production, 
reduces fatigue, risk of accidents and cuts lighting bills: but the desired results can only be achieved by 


correct distribution of illumination and the elimination of waste, both matters calling for specialised knowledge. 


Let Falks lighting engineers study your needs and make practical recommendations. Falks Industrial 


Lighting Service covers every aspect of the question, from the scientific design of reflectors to the blue-printing 
of a layout for an entire works. The range of standard fittings made by Falks meets practically every lighting 


requirement, Write or telephone our Technical Department, who will gladly advise you without obligation. 


*& Consult FALKS on Industrial Lighting 


3 \ | KS 91, Farringdon Road. Londen. E.C.1. & Branches 


Telephone Number: HOLborn 7654 
STADELMANN & CO LTD 


® 80 583 
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““TYPKOD" Mats as fitted in the Wine Lodge Bar at Worthing. 
This is a typical example of the adaptability of “‘ TYPROD” mat 


ARREST STANDING FATIGUE 


WITH 


TyproD Mats 


They provide a cushioned, hard-wearing surface, 
reduce fatigue, increase safety and improve hygiene 
and working conditions. Both rigid and roll-up types 
are made. Remember “TYPROD"’ Mats are— 


@ HYGIENIC, NON-SLIP, ECONOMICAL 

@ GUARANTEED FOR 10 YEARS 
AWARDED THE GOOD HOUSEKEEPING 
CERTIFICATE OF MERIT 


Write for full details to— 


TYRE PRODUCTS LTD. 


Palace of Engineering, Wembley, Middlesex 
Tel.: WEMbley 1222 (10 lines) 
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NEW LIGHTWEIGUT (Plastic) 


PULSAFE 


FACE SHIELD 


P.E.UA 


Light, comfortable and sturdy, this new face 
shield is proving of the greatest value to workers 
in the oil industry, affording as it does full 
protection to the eyes and face against 

splashes of crude oil. 

There is a wide range in sizes and despite the 
shield’s protective strength it can be worn the 
day long by female as well as male workers. 
When not in use the face shield swivels above the 
head. All component parts of the shield are 
easily replaceable. Write for full 


details of the complete Pulsafe range. 


SAFETY PRODUCTS LTD. 


i4 


HATTON GARDEN, LONDON, E.C.1. HOL: 5240 
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CHINABRITE 


Keeps crockery sparkling white & sterile 


Your washing-up problems will Chinabrite is scientifically prepared 
be quickly and economically solved by It is suitable for machine or hand washing-up, 
the use of Chinabrite. China and cutlery saves time and ensures the goodwill of 


will be sterile as well as sparkling, as customers 


DECIQUAM 223 A taste- 


less, taintless, instantaneous 
Steriliser for ice ‘Cream 


STEROKLENE A strong 


SANIGLAS ‘An inexpen- CHINABRITE a we 


for cleaning beer engines and 


sive, but powerful product 
for sterilising glasses in pipe lines 
public houses. 


SPECIALISTS IN CLEANLINESS 
2S SE ee eee eek ekce how Wieuetel & fel 7 Waker, 


COLLOIDAL WORKS - HIGH PATH - MERTON - S.W.19 - Telephone: LiBerty 102! (4 lines) 


Associated Companies: Colloidal Detergents of Australia Ltd., Sydney, Australia: Chemical Services (Pty) Ltd., Johannesburg 
And at Copenhagen, Amsterdam, Brussels, Paris, Lille, Lyon and Ober-Winterthur, Switzerland 
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All the essential virtues 
of a first-class overall. . 













































































. made stronger to last longer. Fully-shrunk cloths, strong 
against wash and wear. Double-sewn main seams. Large 
reinforced pockets. | Made to British Standard Institution 
specification. “‘Terylene’’ acid-proof overalls also available. 
For further details and current prices get in touch with 
the makers. 





































































































VERALLS 
Live up to their Name / 
























































Manufactured by 
The Wearwell Overall Co. Ltd., 180 Balsall Heath Road, Birmingham 1|2 CALthorpe 3111-2 








We've solved 
an essential 
welfare problem— 
_ welfare p y 
ee all 


the hygienic and rapid disposal of used 
sanitary wear and surgical dressings. 


a Perfectly safe and simple to operate—the G2. 


sanitary incinerator is entirely automatic 





Pressure on foot lever opens receptacle for discarded 
material which is rapidly reduced to ashes 


—” Robustly built and attractive in appearance 
Fully guaranteed for 12 months 
° Fully descriptive leaflet available on request 
electric S4\ITARY incinerator 


THE GENERAL ELECTRIC co LTO MAGNET HOUSE KINGSWAY, LONDON, W.C.2 
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BORAXO contains no harsh 
abrasives, no strong alkali 
or penetrating solvent. 


BORAXO 


The Strong pilfer-p1 oof di spenser / D /R Y h 
ensures greatest economy in use. C e a ns ] a Nn S 


Whenever hands become really dirty, they need Boraxo. 


It readily tackles ingrained dirt, grease and oil, does not 


harm the skin, and leaves the hands smooth and supple. 


Give Boraxo a trial in your works. Attach this coupon to 
your letterheading for a free sample and full information, 


Satisfied users of Boraxo include :— a eee ar 
W. & T. Avery Ltd. - Birmingham Aluminium at . 

Casting (1903) Co. Ltd. + British Timken Ltd 

1B. Brooks & Co. Lid. » Marsh & Baxter Ltd. BORAX CONSOLIDATED, LIMITED 
Perry Barr Metal Co. Ltd. - Reckitt & Colman Dept. P.M. Regis House - King William St. London EC4* Mincing Lane 7333 
Ltd. - Scribbans-Kemp (Bakeries) Ltd. - South P 6 g 

Eastern Gas Board: Telegraph Condenser Co. Ltd. 

Wickman Ltd. - Bowden (Engineers) Ltd. 
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GARROULD’S 


r 100 years. 


PROTECTIVE CLOTHING SPECIALISTS 


Overalls, Coats & Jackets 


beth 


Men and Women 


Hard wearing—Pre Shrunk Materials 

Smart Practical Designs in a wide range of Stock 
Sizes 

| xpertly Cut on generous lines 

Attention to detail—extra strengthening at 
points of strain 


*® Quality and Workmanship Guaranteed 





let the name Garrould be ir guarantee of satisfaction, Backed 


hy over 100 ‘ted oO} ypericl 9 hey are not merel\ overall ® but 


distinctive garments that will fv the most discriminating buyer 


fctual Manufacturers 


E. & R. GARROULD Ltd., 150-162 EDGWARE RD., W.2 





A SUGGESTION to Personnel Manageresses 


1% nel Manageresses will know that the difficult davs 


for furthering » female workers can constitute an industrial problem, 


rt is best maintained at these times with either 


the comfort or Menex Sanitary Protection, which for over 
ars has been the choice and trust of womanhood. 
le. highly absorbent, of downy softness . . . a 
os 
and well-being ( tive back. . . Mene and Menex possess the 
1u es necessary for peace of mind and ease of body. 
ave loop ends for snug adjustment. Write 


of female x] or a special quotation for a bulk 


You can have confi 
———_ 


— 


workers al n recommending — 


ROBINSON & SONS LTD 


Chesterfield, Derbyshire 
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For Cleaning Up 


STERCGENE i; soapless and a 


wonderful grease remover. A teaspoon- 
ful in a bucket of water is enough 
for general cleaning, so it is truly 
economical. 


When Domesics and Stergene are made DOMESTOS ; hypochlorit 
is a hypoc e 


available other cleansing materials are with all the disinfectant properties 
which would be expected of a product 
unnecessary. Domestos and Stergene twenty times stronger than carbolic 
acid. Very small quantities are 
sufficient to ensure scrupulous clean- 
from dish washing in the canteen (and liness—particularly in lavatories 
and toilets. 


between them fulfil every cleansing need 


how china sparkles when washed with 








Stergene) to swabbing factory floors. 


DOMESTOS and STERGENE 


MAKE LIFE CLEANER 





Full particulars about Domestos and Stergene can be obtained from 


DOMESTOS LIMITED, INDUSTRIAL DIVISION, COLLEGE WORKS, NEWCASTLE UPON TYNE, © cas 
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(THE BITTERN ) 
Scarifying Machine 


Especially designed for the quick removal of impacted 
grease and other built-up deposits from factory floors, 
this machine has two brushes revolving in opposite 
directions so that ne effort is required to contro! the 
machine even under the heaviest scrubbing conditions. 
The rotation of the brushes is reversible, thus doubling 
the life of the brushes and gears. 


Please write for full particulars to: — 


Cimex-Fraser Tuson Ltd. 





Head Office and Works: 

Cray Avenue, Orpington, Kent Tel.: Orp. 673! (5 lines) 
fo 09 Manchester Office: 211 Oxford Red, pientecere, 1S 
.: Ardwic 
® Every type oF * es 








at hall | 


PRINTED |*’. PROOF... 


ete ae ‘our premises 
‘956 t " } ie 
=| are safe from Fi ane 

G4 > | ’ 


By means of key boxes sited at strategic points in 
your building, all of which the watchman must visit 
in turn in order to record the number of the post 
and the time of the visic, LLEWELLIN’S clocks 
provide a printed record of the time and regularity 
of the patrols in your building. 








BpurGiaRY, a// night, every night 


if your watchmen carry LLEWELLIN’S watchmen's 
clocks, you can be SURE they make every patrol 
exactly at the times you order. Times can be revised 
from night to night so that patrols occur at irregular, 
unpredictable intervals — defeating the professionai 
burglar. 


LLEWELLIN’S WATCHMEN’S CLOCKS LLEWELLIN’S 
give you better protection because :— 
Their simpler, more robust mechanism is more posi- . j fon’, \ Pico comwmiite 
tive, completely tamper-proof. Timing of patrols Watchmen s fj : j with ater 
can be revised without notice, every night. | y, pouch and sling 
Visits to posts can be laid down in any order. Clocks 





Stations, each 


For full details write to: =} 17/6 











LLEWELLIN’S MACHINE CO LTD 


KING SQUARE: BRISTOL 2 
Telephone 2089 
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Here’s foot protection for you ! 


Even a bus weighing 7 (tons 5 cwts. (as proved by our recent test) can pass over your foot 
without injuring it if you are wearing a pair of TOTECTORS safety boots or shoes! The 
neatly concealed steel toe caps are guaranteed to withstand a dead weight of 3 tons. In 
workshops and factories everywhere TOTECTORS are preventing foot injuries. 
TOTECTORS Safety Boots and Shoes 

are manufactured to British Standards 

Institute Specification. 





Safety and Welfare Officers are invited to 
visit our Stands Nos. 1 and 2 at the 
National Industrial Safety Conference and 


Trades Exhibition, Scarborough, or write One of the 
= : large variety 


for Literature. of styles 


WEAR A. - 


TOTECTORS 


BOOTS oT SHOES 
THE PIONEERS OF SAFETV FOOTWEAR 


WILKINS & DENTON LTD. - Dept. PM., - 51 & 52 WOBURN PLACE - LONDON, W.C.1 
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Thin 
skinned? 


Taking the phrase literally, of course 
everybody is thin skinned — and at 
the mercy of cuts and burns and ‘a// 
the troubles that the flesh is heir to’. 
Minor injuries can also exact a toll 
on factory output, if they are not 
treated properly from the first. The 
finest dressing is PRESTOBAND 
—easy to apply, neat, and surgically : 
safe. PRESTOBAND adheres ; ee en ee 
firmly to itself, but NOT to the skin or hair. It needs no safety pins or | PRESTOBAND ‘Hospital’ 
knots... freely admits air... is water-resistant .. . and it comes Pack saves about 40°, on 


off cleanly after use—leaving no sticky deposit on the skin. costs. 12 yard rolls, in three 
S ¢ widths: &°, 1° and 2”. From 


your usual Supplier or from 


Manufacturers, 
i R ES Y @ ] BA a D VERNON & CO. LTD 
PRESTON, LANCS. 
THE ANTISEPTIC SELF-ADHESIVE BANDAGE __ Phone: Preston Priory 83293 
Sticks to ITSELF — but NOT to the SKIN! — 




















AFTER A DIRTY JOE 


CLEAN YOUR HANDS /, 
SAFELY ano SPEEDILY ¢ ull 


Use Duckham’s Anti-dermatitis Skin Cleanser 
the long-established, most widely used cleanser 
in industry ; a proved protection against industrial 


skin troubles. 

Write to Alexander Duckham & Co. Ltd., 
Hammersmith, London, W.6 for descriptive 
literature and free sample. 








Reduce foot 
in your ne 
~ 


q PROTECTIVE z 
Cs Footwear | 


injuries 


wt Silkars 


§ SO. Loncen wear 





This NEW safety footwear 
has all these EXTRA features 


Extra protection. Fully armoured with built-in steel toe- 

cap and built throughout in accordance with the latest 
B.S.I. Specification. Complete protection against static crush- 
ing pressures up to three tons. 


Smart appearance. PLUS FIFTY boots and shoes are indis- 
tinguishable from normal footwear, and available in a 
range of modern styles, all with invisible, built-in reinforcement. 


» longer wear, and greater comfort. Only spec ially pre- 
pared leathers are used throughout. Uppers are sewn with 
rot-proof thread; soles stitched with acid and rot-proof Terylene. 


Free insurance. (£1,000 in the event of death following 

accidental toe injury sustained by the worker in the 
course of his employment whilst wearing PLUS FIFTY footwear 
or compensation during disablement from following his occupa- 
tion as the result of such injury at the rate of £10 per week 
up to a maximum of £60.) 


Immediate delivery. Special in-stock supply service 


ensures prompt despatch of all sizes. 


$01.0 ONLY THROUGH 
WELFARE DEPARTMENTS 
AND INTERNAL 

INDUSTRIAL ORGANISATIONS 


A complete 
range of 

boots and shoes 
combining style 3 
with safety 





Get full details and prices, without delay, from 


PROTECTIVE FOOTWEAR SERVICE LIMITED 


KINGSWOOD - BRISTOL 


NEwron 
TS tydratrurck 


THE TRUCK WITH A HUNDRED USES 


British Manufacture 


Seaply Aydraulies- PLUS 


FEW STROKES OF THE HANDLE 














23192D GLOVER 


PERSONNEL MANAGEMENT, WELFARE & INDUSTRIAL EQUIPMENT 





Ne _ 


ALVE LING costs 


YOUR HAND 


AND DO THE JOB BETTER, 
CHEAPER, QUICKER AND SAFER 


The Hydratruck is unique 
and fully guaranteed. Loads 
of half a ton are lifted by 
hand to nearly five feet in 
under a minute — compare 
this with manhandling. 








Write 
4 today for full 
details 


A quicker turn round and 
no damage to the goods. 


EVERY TRADE HAS A USE 
FOR A HYDRATRUCK 


Patent Number 647817 
World Patent pending 
The All-Rounder that 
oe herent Slashes Handling Costs 
er to 
Prati ne AGENCY AND DISTRIBUTOR 

c loa 


= TERMS ON APPLICATION 


giwete oy, 
Nexen” 
“from Gao” 
‘Setar OWE R AC KS 
Shepherds 
eee LIMITED 
Vv 


Telegrams : 
Newsorber, 
ALETTA ROAD, ACTON, LONDON, W.3 


Ealux, London 


48] 











Lets Get the Staf] Problem Straight! 


Staff problems, like production problems, can’t be solved entirely by 
methods and systems. You must start with the right material. 


That's where the Hanchester Guardian can help to 


solve your staff proble 


You can find the skilled craftsman and the technician so easily in the 
classified columns of the Manchester Guardian because that is where the 


higher level man is looking each day for opportunity. 


tl classified advertisement in our columns costs 3)- 


adine and goes in every copy of the paper. 


MANGHESTER GUARDIAN 


es 


Furniture of Highest Grade 
Steel costs you no more! 


Shepherd Tubular Steel Furniture is 

phosphate coated for lasting finish 

looking Every piece is given a 
special phosphate coating treatment 
before the stove enamel finish is 
applied. 

Write to Shepherd (Dept. P.M.) for 














Associated Equipment Co. Lid 
(builders of London's buses) 
use Shepherd furniture for thei 
700-seater works canteen at 
Southall, Middlesex. Made 
from highest grade steei tube 
Shepherd Furniture lasts 
longer. And a special phos- 
phate coating treatment en- 
sures that each piece sfays spick 


A.E.C. LTD. 

use Shepherd 

Tubular Steel 
Furniture 





I costs no more to buy the best 
tubular steel furniture— the best 
in materials and workmanship. That's 
why more and more people are 


specifying Shepherd. 

Only the highest grade steel tube, 
formed on the most up-to-date mach- 
inery, is used in its manufacture. 
And Shepherd furniture stays smart 


an illustrated catalogue. You'll see 
good-looking, competitively priced 
furniture that will stand up to any 
amount of punishment 


H. C. SHEPHERD & COMPANY LIMITED 


HERSHAM STATION WORKS, WALTON-ON-THAMIS, SURREY 


Telephone 
to London Office 
TEMple Bar 5385 

274 Deansgate 


EXPORT ENQUIRIES 
Telephone 
MANCHESTER OFFICE 


MODEL 76D MODEL 103C 


482 


MODEL 128D 


Walton-on-Thames 231 
Lane, W.C.2 
Cables > Stamstar yndon 


Manchester 3 Deansgate 7545 





MODEL 45 


MODEL 12 





MODEL 97 
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The “REVVI” Machine 


Cuts Wall and Ceiling 
Cleaning Costs 


a 
Improves Working Conditions 


Stimulates Hygiene 


Walls and ceilings can be washed cheaply 
and with the minimum of disorganisation 
by means of the REVVI washing machine 


A saving of at least one half of the nor- 
mal labour costs is effected. 


Being silent in operation and not requir- 
ing very much floor space, the REVVI 
machine does not distract the attention of 
persons working near it. For ease of 
movement, it is fitted with rubber-tyred 
castors. The water and cleaning solutions 
do not drip on to floors, machines or 
desks, so dust sheets are not needed 


The cylinders of the REVVI machine are 
filled with clear water and a water deter- 
gent solution respectively, and both water 
and solution are kept under pressure by a 
few strokes of a manually-operated air 
pump. A few minutes’ pumping is suffi- 
cient to last the day's operations. 

For further particulars and demonstra- 
tions please write or telephone:— 


REVVI Lro. 


70 Blackstock Road 
Finsbury Park 
London, N.4 


Telephone: CANonbury 5246/7 
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> HOME 
THe BRITISH 
OF CYCLE 


(Bl 


This is our type ‘A’ cycle stand. There are 
20 types for selection. All steelwork stove- 
enamelled green for durability. 


Illustrated catalogue on request. 


ABIX cen INDUSTRIES) LTD 


FACTORY EQUIPMENT SPECIALISTS 


TAYBRIDGE WO TAYBRIDGE ROAD 
BATTERSEA, LONDON, 8.W.11 
Phone: BAT 6666/7. Grams: ABIX, BATT, LONDON 
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a Sporfsficld-____ 


The answer te this question is that, firstly, a good sportsfield with adequate \ 

recreational facilities makes for good works relations and, secondly, that it will pay to 

consult us before doing anything definite in the matter. We have had many years’ 

experience in the creation of sportsfields from the initial levelling and drainage, to the final 

laying out with cricket squares, football pitches, hard and grass tennis courts, bowling 

greens, etc. Our experience and facilities enable us to do the work with dispatch, and 

economically. Why not ask us to submit an estimate. We shall also be happy / 
to quote for the maintenance or 7 

renovation of existing 4 


sportsfields. 


& SONS (CONTRACTS) LTD. 


FYFIELD -ONGAR 
ESSEX °* Tel:Fyfield 238-9 
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How To Start a 


By COLIN STOUT Sports and Social Secretary 


of a medium-sized firm 


Sports Club 


There is no limit to the benefits—for both 
management and employee—to be derived 
from a sports and social club. The author 
of this article, who founded his own firm’s 
club five years ago, writes as both an expert 
and an enthusiast. He describes the steps to 
be taken once the decision to form a club 
has been made by management. 










HY don't we have 
sports club? 

The same question may 

come from the managing director or the theatre or cinema, having a ment have decided that a_ sports 












the machine minder, but it may be drink at the local, and so on, club is a desirable thing for the 

asked for vastly different reasons pleasant though all these activities company to have, how do they set 
Management may regard a sports can be in small doses about starting one? 

club as a means of bringing the com What benefits can management First, they must call a meeting 

pany into the public eye. On the expect to derive from the club? of all those interested in the project 

other hand, they may feel there is The answer is as clear as the price Ang the first thing they must do at 

something lacking in the firm and on a bus ticket The worker would 


this meeting is to find the right man 
to be secretary. He is the key man, 
and absolutely vital to the club's 
success He must be something of 


that perhaps a sports (and social) obtain satisfaction from participat 
club would induce the right men ing in a group activity, pleasure in 
and women to stay put. Or perhaps’ meeting his fellow employees in an 












they just want to see theiremployees altogether different environment , paragon. The good secretary has 
z , | o ‘Ss } } Ss nd : - - 

happy = age through —- at from the usual, and opportunities 4 fair for serving the community 
play—which, of course, we hope is of sharing experiences and of (even jin his leisure time), he has 
the real reason. expressing his feelings in more profit-  ¢haracter and personality, he can 


For his part, the machine minder ible ways than going home and 


talk to management, foremen, can 
wants his firm to have a sports club letting off steam to his nearest and 


teen staff and office boy tactfully 







because he needs another interest dearest but firmly, and he has the answer to 
outside the job—to help him over [he result—a happier worker, with aj) the questions put to him. He 
the humdrum daily routine and the 1 greater willingness for work, 


is conversant with company policy 
and can foresee the attitude likely 
to be taken by management to any 
suggestion. He remains on good 
terms with management and factory 
staff alike (though at times this is 
really difficult) Finally, he is 
capable of coping with the almost 
impossible at less than short notice 


complexities of lite Many people pleased with the knowledge that his 
want something more to do with management do take an interest in 
their spare time than to spend it him and are, indeed, human 

pottering around at home, going to All right Assuming that manage 


The secretary may be nominated 
by the management, elected by the 
club members or, if the job is to be 
done to the best idvantage, 
employed full-time. In a small firm, 
however, someone in the personnel 
department might combine — the 
secretaryship with his ordinary 
work 


After 














the secretary, there comes 






the committee. Its chairman will 

preferably be a sensible, firm indi 

Health of Vauxhall Motors employees has greatly benefited from P.T. in vidual, and it should meet regularly 
the sports club. Some firms allow the sports club 
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committee to meet in working hours 
Some firms, too, include welfare in 
the duties of this committee, at 
whose meetings any matters relating 
to the safety, health, feeding and 
welfare of all the employees are 
discussed. 


Stimulating Enthusiasm 


One of the committee's early tasks 
should be to stimulate enthusiasm 
for the club throughout the factory. 
[This can be done by advertisement 
and by word of mouth. The nucleus 
of keen and willing employees must 
be added to as quickly as possibl 
There is nothing worse than failure, 
owing to insufficient support, during 
the difficult initial stages of a club's 
life, and nothing more demoralising 
to those who have already pledged 
themselves 

Next, the 
out what = sections are = in 
demand, and then form 
A survey of clubs both large 
ind small has shown that the pre 
dominant activities in industrial 
sports clubs are: 

Outdoor. Football, cricket, net 
ball, hockey, tennis 

Indoor Table tennis, billiards, 
darts, drama 

These sections are 
with the worker, and 
tively simple to run. 

The club will probably be able to 
ground in a park or a school 
from the local authority for all out 
games except hockey. Table 
tennis and darts require a small 
room only, while billiards can be 
played in a local billiard hall; pro 
prietors will reserve tables for club 
for a moderate fee. Drama, 
though popular, is not so easy to 
rganise. Club committees should 


find 
most 


committee must 


such se 
tions 


most 
are 


popular 
compara 


hire 


door 


use 


i Mes 


Most popular outdoor games in industry’s sports clubs 


are football, cricket, netball, hockey and tennis. 
pleads Mr. Smith-Peterson, don’t when planning your 
real 
For those who cannot yet 


sports ground forget athletics—a 
character and physique. 
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consider the 
before they 
tion. Halls 
expensive to 
Sor lal eve 


matter very carefully 
embark on a drama sec- 
ind equipment, too, are 
nire. 
ings, whist drives and 
must.’ One of the 
objects of the club is to foster good 
wil and de corps among all 
the emplove A well-organised 
social evel with wives, _ girl 
friends, and husbands present 
helps enormously to this end. 

Club will choose 
activities in their own 


dances are a 


esp? 


their 
time, 


members 


own 


improving them and _ strengthening 
them and branching out into new 
activities as the club spirit grows. 
Though it is often found that a 
better and more solid club is the 
one where numbers are small, this 
must not deter organisers from ex 
panding in every possible direction 
The club should try to provide for 
the needs for everyone With such 
a policy, there is no limit to the 
possibilities and the benefits to be 
derived from the sports and _ social 
club in industry. 


If You Go In For a Sports 


Ground, Watch These Points 
By A. F. SMITH-PETERSON 


of Vauxhall Motors Recreation Club 


Here, in brief, is some helpful 
advice for managements who 
are considering the provision 
of a sports ground for their 
workers. The golden rule is— 
bring those who will use the 
ground into the picture from 
the beginning. 


S the clul 
A* os ( 


gets bigger—perhaps 
npany expands—more 
more sports added 


es get more members, 


and sections are 
and existing o 
until the pitches on publi 
on. the field cannot 
modate the firm's sportsmen 
[There is an 
need for a ground 

rhe thrust 
then, comes 
therefore, 
have decided 


parks or 
rented accom 
and 
sportswomen urgent 
for a sports ground 
ipwards, and it is, 
as well (once management 
that there shall be a 


But, 


builder of 


ground) that the potential users are 
brought into the talks right from 
the very beginning. They will have 
something to say about the site, 
almost certainly. The two com- 
monest grumbles are that the club 
is either too near the works, or too 
far away from home. Ideally, from 
the point of view of such critics, 
the ground and its clubhouse should 
be half-way between the worker's 
home and the company! 

Local bus routes, train services 
and so on should, however, have 
some bearing on the choice of land. 
A site should have easy access but 
not too many approaches, as that 
means paths inside the ground to 
cut down the playing area. If there 
is land adjacent to the factory which 
might be bought with an eye on 
future company development, these 
considerations will go by the board, 


provide a ground, space in park or school playing fields 
can probably be rented from the local authority. When 
the time comes to purchase a ground, management, 
architect, sports ground constructors and club represen- 
tatives should all have a hand in the planning. 
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although some screening poplars or 
high yew hedges might be as well 
Sport always seems so much better 
when work is not in the immediate 
background 


Getting to know how many peopl 


will use the ground and what they 
expect from it will bring to light 
some useful data, which might 

overlooked if the deliberations tool 


place only between executives 

For instance, football teams play 
Ing In some expected t< 
have an enclosed ground, and a full 
size or nearly full-size pitch, whil 
teams 1n junior may be 
happy with a smaller pitch. Indeed 
it may be best to keep them near 
the minimum size, as young week 
enders can easily overtire themselves 
on maximum-size pitches 


leagues are 


leagues 


[Then the tennis club might have 
something to say It could be that 
they are in a county league which 


expects grass courts, and long run 
backs, but if the courts are used for 
general play, and _ for friendly 
matches, red brick dust hard courts 
with smaller surrounds might be 
better If there are few tennis 
enthusiasts, of course, a couple of 
asphalt courts might be laid and 
that is all. This kind of court needs 
no maintenance, apart from repairs 
to nets and an occasional brushing 


Encouraging Athletics 


Athletics—a 
encouraged enough in 


sport perhaps not 


Britain as a 


character- and body-builder—is full 
of these details which, when known 
about, can save heart-breaks and 
headaches later on Athletes are 
crying out for cinder tracks, but 
these might be too « xpensive for the 
small or average factory 

Most of the national associations 
are very pleased to advise on 
matters concerning their particular 
sport, and the National Playing 
Fields’ Association is very helpful 

One cannot make hard and _ fast 


rules for sizes of ground in relation 
to pay-roll, but at a rough estimate 
10 acres will give ample room fot 


three playing pitches for soccet 
rugby and/or hockey, six tennis 
courts, a bowling green and two 
cricket squares, and leave a margin 


for surrounds, clubhouse and so on 
Just about right for an active club 
in a firm of 2,500-3,000 employees 

When all these facts are collected 
and collated, some idea of the size 
of ground, pavilions, clubhouse and 
other amenities needed will emerge 
And then the necessary pruning will 
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After table tennis 
billiards is best 
liked by factory 
sports ciub mem- 
bers Until the 
clubroom is avail- 


able, tables can be 
rented in a _ local 
billiards hall 
have to begin to keep within the 
budget 


will be 
and 


The clubhouse, naturally, 
the centre of the activities, 


where possible some consideration 
will be given to housing all the ‘‘bits 
ind pieces like the bar, chess 
club, darts, billiards and so on which 


ire sometimes distributed round the 


canteens, company showrooms, etc 
The Social Side 

How ple isant to hold company 

dances, whist drives and all the 


like the foremen’s 
dinner and the departmental dances, 


social occasions 


in a central place fitted for such 
functions Instead of having dress 
ing room, W.Cs. and baths dotted 
ibout small pavilions, how much 
more efficient to keep them all 
together. How much easier to collect 
all the equipment into one room, 
put a man in charge of it and to 
veceitve an inventory sheet at the 
end of the vear 

So often cricket pads and _ bats, 
ithletic equipment and so on can 


be seen left in corners of pavilions. 


rhe right man could repair racquets 


and cricket bats, mend nets and 
even wash the football and rugby 
shirts .«o save the club and the 


players needless expense 


These are early considerations be 


fore anything goes on to paper, but 
they are vital to the future success 
of the sports ground. Vital to the 
success, not of the first, fine careless 
rapture, but of years and years of 
healthy and pleasant activity and 
esprit de corps After these con 
siderations comes all the wrestling 
with Town and Country Planning 
committees, local bodies for this and 


that, building lice and 


licensing authoritic 


nces, even 


When these first assessments have 
been made, _ tall between the 
management, the architects, the 
sports ground constructors and 
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sports club representatives should 
take place 

A practical book 
Construction and 
Playing Fields, by Percy White 
Smith (Oxford University Press, 
30s.) gives hints on choosing sites, 
what to look for in the choice of 
site, and such things as flooding, the 
size of various pitches, on draining, 


The Planning 


Maintenance of 


sowing, cultivating and maintaining 
grounds 

The provision of a sports ground 
can be undertaken by the middk 


sized firm with great and 
usefulness. If a club spirit exists, 
the ground will do what it is in 
tended to do—provide a_ healthy 
recreative outlet for the company’s 
employees 


success 





VISUAL WELFARE 


AN experiment in the reduction of 


eyestrain in the Scottish hosiery 
factory of Lyle and Scott Ltd has 
resulted in an average increase in 


and, in individual 
as 20 per cent 


output of 9 per cent 
cases, of as much 
A pilot scheme run with 
employees engaged on _ bar _ filling 
welve women, aged from 17 to 53 
given visual and all but 
reported difficulties, particularly 
when working on dark colours 


was 


were tests, 


two 


Special work-glasses, with a magni 
ying strength of 25 per cent wer 
prescribed The women worked with 


a distance of 8 in. between their eves 


and the bar; this distance had been 
assessed as the most efficient, techni 
cally At the end of two weeks all 


workers reported relief from headaches 
rising from eyestrain 
especially benefited 

In view of the success of this experi 
ment, the whole plant was tested, and 
wherever difficulty was experienced 
work-glasses provided Now all 
newcomers especially juniors, ure 
given eye tests to match their vision 
to the requirements of the job. Apart 
from the improvement in the health 
and comfort of employees, the scheme 
has resulted in increased output and 
increased earnings 


Older workers 


were 
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How to Set Up and Run 


A Pension Scheme 


An expert here gives, clearly and simply, some practical 
advice to management on the starting and running of a 


staff pension scheme. 


Properly run, these schemes can 


pay dividends; they help firms both to get and keep the 
steady type of worker—and they solve the problem of the 
elderly employee who may be past his best. 


HERE are more than 3} mil 

lion members of industrial 

pension schemes in _ this 
country, according to an authorita 
tive estimate 

lo a large extent the more 
mon provision of pensions since the 
last war is symptomatic of the 
change in the attitude of employe rs 
towards their workpeople which has 
been going on since the first 
phase of the industrial revolution 
Shareholders and owners of private 
companies now take a much wider 
view of their responsibilities and 
moral obligations towards all grades 
of their employees and it is largely 
in a spirit of benevolence that pen 
schemes are introduced But 
like accident prevention and welfare 
work generally, it is a form of 
benevolence that, in the long run, 
pays dividends. 

Perhaps the most popular argu 
ment in favour of a pension schem 
is that it is an encouragement to 
men of long service to remain with 
their present employer Pension 
schemes are also an inducement to 
prospective staff to join a firm, and 
in these days of full employment 
when skilled staff are hard to come 
by, especially in certain trades and 
localities, this factor has pro 
minent in the minds of directors and 
executives setting such schemes 


com 


ever 


sion 


been 


afoot. 

It has also been claimed, with a 
certain amount of justification, that 
it is the best class of employee who 
is attracted to a firm with a pension 
scheme, in that he is usually the 
steady type who is not expecting to 
be off to another job at the first 
opportunity or directly he has a tiff 
with the foreman. 

The meeting of a moral obligation 
to workpeople who have given lon: 
service, the retention of good men 
and the recruitment of the steady 


488 


type of oyee, all these are 
benefits that an employer may 
expect to re t from the institution 
of a staff pension scheme, but they 
are not the st important. What 
> value is that a pen 
rovides an acceptable 

problem of what to 
lderly man who is past 


Is of even 0 
Sé he mnie 
solution to t 


sion 
do with the 
his best 
With m 
lem of how 
that he is too 
difficult te 


retiring age, the prob 
1 when to tell a man 
old is one that is 

An employee with 
no pension promised him will 
usually hang on to his job just as 
long as he often to the detri 
ment of the efficient running of his 
department nd certainly to the 
frustration younger men waiting 
for promotiotr In such circum 
stances ambitious young and middle 
grow tired of waiting 
for dead men’s shoes 
rival 


aged men may 
, 


almost literally 


and take th services to a 


A reward for long service is wel- 
come—but what of his future? 
With a pension scheme, a firm 
discharges its moral obligation to 
old and valued servants. 


By F. P. LOWTHER Associate 
Editor, The Policy Insurance Weekly 


concern. A simple method of retir- 
ing a man who is feeling his years 
is important even where he does not 
occupy a senior position; an old man 
for whom work is a strain not only 
slows up his fellows, but in some 
types of work may be a _ positive 
danger. 

From the point of view of the 
general economic health of the coun- 
try, there is, of course, a debit side to 
this staff pension business. It is quite 
a fair criticism, although no dis- 
advantage in the the indi- 
vidual employer, that pensions tend 
to make labour even more immobile 
than it already is by habit in this 
country. This is a problem that is 
exercising the minds’ of those 
responsible for drafting pension 
schemes, but the ultimate answer 
lies with employers. 


eves ol 


Avoiding Pitfalls 


Other common criticisms are that 
pension schemes make it harder for 
the over-forties to obtain new situa- 
tions, and that they lead to men 
retiring when they really have years 
of useful work in them. These dis- 
advantages can, however, be 
avoided if proper arrangements are 
made when the pension scheme 
up. 

How does an employer set about 
starting a pension scheme? A 
number of firms pay pensions out of 
current revenue, but there are grave 
disadvantages to this, not the least 
being that the cost is not evenly 
spread. The method is unsatisfac- 
tory to the employee, who must feel 
that his ultimate pension is a very 
doubtful quantity dependent on the 
prosperity of the firm at the par- 
ticular moment that he retires. 
Setting up a pension fund is better, 
but if full advantage is to be taken 
of income tax concessions, the 
scheme must be properly constituted 
and its rules must conform to the 
rather exacting requirements of the 
Inkand Revenue authorities. 

Many of the big firms, and most 
of the medium-sized and small ones 
with staff pension schemes have 
arranged them through life assurance 
offices. So popular has this method 


is set 
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become that these offices now derive 


ipproximately a quarter of their 
whole premium income from staft 
life assurance and pension schemes 
and that proportion is increasing 
These schemes are flexible and 


varied, but they generally tail into 
depending on the character of the 
employer's organisation and the sort 
of pension scheme he 

Before making an approach t in 
insurance broker or insurance 
pany, it is useful to consider o1e o1 
two practical points that will crop 
up in the initial organisation and 
subsequent running of the scheme 


wants 


Let us look at some of the more 
fundamental : 
Is the employee to contribute? 


The employer may, of course, fay 
for the whole of the pension, but | 
think it is much better for th 
employee to pay something towards 
it For one thing, it will mean 
larger pension, for another it git 
a community of interest between 
employee and employer It is odd 
but true that the value of a pension 
scheme is best realised by those who 
are paying something toward 

How much should the pension be? 
While a pension can be for a flat sum 
of like amount for everyone, it is 
usual for it to be based either on th: 
length of service, the salary earned 
combination of the two A 
popular method is to divide the staff 
into grades according to the vearls 
rate of salary; each vear 
of service in each particular grade 
will earn a certain amount of annual 
pension 


Or a 


wages Or 


In a scheme worked out by one 
life office, there are seventeen salary 
grades from £150 to £2,000 a year 
In the lowest grade, £150 t 
£200, the employee pays no con 
tribution, but pension ol 
£1 for every year that he is in vhat 
particular salary grade for every 
year in the next salary grade (£200 
to £250) he has a pension of £1 10s 
his weekly contribution while 
that grade being 9d The third 
grade, from £250 to £300, calis for 
a contribution of Is 
vear is worth £2 a year on retiré 
ment; for the fourth 
£300 to £350, the 


from 


recelves a I 


6d., and each 


grade, from 


contribution is 


2s 3d and the pension £2 10s 
a vear. 

Thus, if two years were spent in 
the first grade, four in the sccond, 


ten in the third, and twenty in the 
fourth, the pension on setirement 
would be £2 plus £6 plus £20 plus 
£50, equalling £78 a year. Not a 


large sum, but a useful addition to 
the National Insurance benefit. 

It will be seen that the rate of 
contribution by the employee rises 


fairly steeply as the salary increases; 


in this particular scheme it would 
be 10s. 6d week for the man 
earning £700 a year, 19s. 6d. a week 
for the £1,200 a year man. Every 


vear at this latter salary earns £14 


year 1n pension 

The method of fixing the em 
ployee’s contribution may be much 
simpler than this; say Is. for £1 of 
weekly wage earned. 

What about service before the 


institution of the scheme? 
it is desirable that 
fair recognition for years of service 
completed before the pension plan 
was started. Here a popular method 
often used is to grant a pension as if, 
sav, half the 


Obviously 
there should be 


past service were com 


Their minds are 
untroubled — they 
are “on pension.” 
And the young 
visitor to the vete- 
rans’ club sees living 
evidence of his 
firm’s care for its 
employees. He will 
think twice before 
he seeks a change 


of job. 
pleted whilst the scheme was in 
operation This will be free of cost 
to the employee, the cost to the 


€ my lover he ing S} re id over a period 
of years. 

What happens when an employee 
leaves the firm? Normally, the em 
entitled t 


ployee will be the return 


of his own contributions, subject to 
inv necessary adjustment for income 
tax Where he has been a member 
of the scheme for, say, five years, a 
deferred pension is usually offered 
instead [his in be either the 
amount that has been purchased by 
his own contributions, or else the 
total purchased by his own and his 
employer’s contributions In the 


former arrangement, the 
would be credited 
respect of the 
he had made 

And if the employee dies in ser- 
vice? The employee's contributions 
are then returned in full to his 
widow or other representative 
Whether any return is made to the 
employer depends on the nature of 


employer 
sum in 
which 


with a 
mntribution 
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the plan rhe annual cost is a little 
less if the employer's contribution is 
on a no-return basis. 

I would strongly recommend in 
corporating in the scheme a death 
benefit, by means of a group lif 
assurance; a suitable sum 
might be a year’s earnings 

Should membership be compul- 
sory? It may be optional at first, 
but the life office will usually insist 
that a fairly high proportion of 
those eligible should join when the 
Thereafter it is 
insist on each new em 
ployee becoming a member, but only 
after a waiting period and subject t 
a minimum age limit 
much to be said for making entry 
into the pension scheme a privilege 
earned by service, and a lower age 
limit of twenty-five is not too old 

Is there a medical examination? 


assured 


scheme is set up 
normal to 


rhere is 





As long as 75 per cent of employees 


join at the outset and all new em 
ployees join when eligible, there is 
normally no medical examination 
for either a staff pension or staff life 
ussurance scheme. 

Must the pension start at age 65? 
Age 65 for men and 60 for women 
are good ages to fix at the 
they correspond 
start of the State pension. Pro 
vision should be made, however, for 
a larger pension to be paid if retire 
ment is deferred, the employee's 
contributions to cease in the mean 
time. Similarly, there should be 
provision for a smaller pension to be 
paid if ill-health leads to retirement 
five years or so before the due date. 
As some protection for the widow, 
the pensions of male staff should be 
guaranteed for a period of, say, five 
years. 

Do contributions rank for income 
tax relief? Yes, provided the scheme 
is approved by the Inland Revenue 
Under the Income Tax Act, 1952, 
on page 514 


outset, 


because with the 


(Continued 
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1.W.S. CONFERENCE FOR INDUSTRIAL EDITORS 








How To + s« 


The 


Works Magazine To 


Raise Productivity 


AN the employee magazine be 

used to increase productivity ? 

Yes, providing that you never 
mention the word. That was the 
opinion of what appeared to be a 
majority of delegates to the con 
ference for editors of works maga 
zines held by the Industrial Welfare 
Society at Llandudno from March 
20-23 

Productivity was the theme of the 
conference, and there to make the 
winding-up speech was Lieut.-Gen 
Sir Thomas Hutton, general manager 
of the British Productivity Council 
The first objective of an industrial 
editor, said Sir Thomas, was to get 
his paper read; the second was to 
ensure that there was something in 
it which would educate the worker 
to appreciate the need—and_ the 
advantages to himself—of greater 
productive efficiency. 

The latter objective could be 
achieved by quoting simple economi 
truths that would appeal to the 
worker (and his wife). These could 
be reinforced by quotations from the 
speeches of trade union leaders, 
Labour politicians and Ministers, 
extracts from trade union journals 
etc. 

‘‘Emphasise that ‘there is always 
a better way’ by reference to tech 
nical developments in the industry 
You will thereby condition people to 
the idea of change and make new 
methods more acceptable If work 


re, b wk 


Should the works magazine print educative articles 
with the direct aim of persuading its 


,. ©). 6 
> oe. 
i 


introduced in your 
factory, then your 
magazine carry two or three 
articles explaining what work study 
is and the benefit it brings.’’ 

Miss J. Parl editor of Lucas 
Reflections, maintained, on the other 
hand, that productivity should 
never be mentioned in the employee 
magazine exhortation in this 
medium should be indirect, with the 
main object of stimulating the will 
to work. The works magazine should 
means whereby 
workers wert encouraged to 
identify themselves with the activi 
ties of the company and to take 
interest in their own work 
to help to improve 


study is being 
industry = or 


should 


es, 


be one ot the 


a real 
Its function was 
human relations 


The Russian Way 


It is not se 
U.S.A. and the 
on ‘What 


apparently, in the 
U.S.S.R. Speaking 
They Do in the 
U.S.S.R.,’" Richard Jones, formerly 
editor of British Ally in Moscow, 
told a fascinated audience of the 
power of the factory press in Russia. 
Virtually everv large factory or 
collective farm regularly published 
its own newspaper, he said. Six 
years ago there were 2,500 such 
papers; today there must be con 
siderably more In Moscow alone 
there more than 100 factory 
newspapers and thousands of wall 


were 


w 


‘ f § . fi 
bs 
2° 2 fw a," ; 


readers to industrial editors. 


work harder or better? 
(But a good few disagreed.) 


newspapers Factory newspapers 
were run by the management, the 
Communist party and the trade 
union concerned. Most of them 
appeared two or three times a week; 
some, daily. Like the rest of the 
Russian press, they had three func- 
tions: (1) To develop the initiative 
of the masses in building socialism; 
(2) to serve as a public critic of 
bureaucracy; (3) to act as mass 
educators, popularising and instruct- 
ing in new techniques. 

Great prominence was given in 
American employee magazines to 
means of raising productivity, said 
G. Phillips, editor of ‘57’’News. 
‘‘Preaching’’ articles were often pub- 
lished. The moral of exhortaticns 
to increase output was often rammed 
home by the publication of photo- 





Reported by 
DENYS HAMILTON 





graphs of cars, refrigerators, washing 
machines, etc., with captions which 
said, in effect, ‘‘These could be 
yours if you worked a bit harder.”’ 

In discussion, it was soon apparent 
that delegates were divided into two 
schools—the productivity pluggers 
and those who believe that ovatio 
obliqua is the only way. Two typical 
(and Opposing) comments: 

“We are bilking our jobs if we do 
not refer to productivity in our 
magazines.’ 

‘‘We must not let our magazines 
become platforms for management 
Exhortations to higher productivity 
are looked upon as management 
propaganda, to be read—as the shop 
floor believes they were written— 
with the tongue in the cheek. Taey 
should be delivered through the 
J.P.C., not the works magazine.”’ 


Yes, said many of these 
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MANAGEMENT THROUGH THE SUPERVISOR’S EYES 





Was This Shop Steward 


Over-Zealous? 


The purpose of this monthly 
feature is to provoke discussion 
as well as to offer solutions on 
problems of human relationships. 
So this month “Discussion 
Leader” starts by quoting a 
tricky situation described by a 
correspondent and then poses 
five leading questions for readers 
to answer. 


N reply to my _ question on 
management /shop steward rela 
tions, a Dominions com 

ments: ‘‘In the United Kingdom, on 

a visit, I noticed your feature 

Management Through the Super 

visor’s Eyes’ and thought of a recent 


problem I had 


‘‘The business is one making dis 
plays for advertising purposes, and 
the staff is composed of artists, 
craftsmen and_ unskilled workers 
A mixed bag is not always easy to 
manage. One of the workers is a 
modelmaker who does most meticu 
lous work of a high standard, but 
who cannot realise that at times such 
craftsmanship is not always an econo 
mic proposition, and that 
price does not always allow weeks of 
patient meticulous work on his part 
He is a cripple, and perhaps because 
of this is rather short tempered 
Many times I have tried to 
with him in trying to enforce 
economic methods. Really he is 
a liability, and if it had not been 
for his disability I might have 
dispensed with his services 

“Consequently, I experienced 
some relief when he lost his temper 
one day and offered to resign It 
seemed to be an easy solution to 
my problem. However, the shop 
steward, who at times seems unable 
to differentiate between my func 
tions and his own, apparently felt 
that the modelmaker had acted 
hastily and unwisely and, I think to 
save his feelings, the shop steward 
got a petition signed by almost all 


reader 
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reason 


more 
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The talk goes on—after hours. 


Tact is needed. But 


grasped tightly the nettle will not sting. 


the stati 
decision 
tion 


asking him to reconsider his 
and withdraw his resigna- 

his the modelmaker did 
My problem was what to do next? 
I did not want him on the staff, but 
faced with this show of unity I felt 
it wise to give in and allow him to 
stay Nevertheless, it was a 
deliberate challenge to my authority 
and I still have the modelmaker 
whom I do really want Inci 
dentally, after his action (which I 
thought extremely uncalled for) I 
do not want the shop steward 
either, but he is a good worker and 
if I took action it would appear 
that I was merely being vindictive 


not 


What Do You Think? 
how you would 
expert knowledge in handling 
staff. Often I wish I 
straightforward business 
not have any artists or 
who can be infuriatingly 
difficult at and to have 
littl iation of the real 
advantages of a steady job and a 
regular pay packet.’ 

rhis problem raises many interest 
ing questions which I am tempted 
to answer myself; but first, what 
do you think? Here are some lead- 


Ing 


I wonder use 
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in a nice 
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proved and 


problem = sé 


needs met 

It may help you in thinking about 
this problem if I quote another case 
in which a shop steward in a local 
government department adopts a 
different approach to the problem of 
the uneconomic worker. He says that 
he has asked the manager to tell him 
if he thinks a worker is not making 
the grade The shop steward can 
then tell the worker what the posi 
tion is and offer him what construc 
tive help he can. The shop steward 
feels that this makes for fairer 
dealing all round. In times of 
redundancy, for example, the indi 
vidual and the shop steward are 
not suddenly surprised with the 
information that Mr. X or Mr. Y 
i dismissed because he 
entirely satisfactory at 


is to be has 
never been 


his job 


READER’S WELCOME 


A “No-jargon” Forum 


WE continue to receive 
welcoming this new 
for readers 

“Brian Anthony,’ a 
manager in a firm in 
writes: ‘‘Your new 
ment Through the 
Eyes,’ intrigues me; it could pro 
duce a forum for discussion of 
matters on which the 
views are not widely publicised.’’ 
A supervisor from a London firm 
suggests that this new series should 
be used as a medium ‘‘for a frank 
exchange of views’’ among foremen, 
and an industrial consultant 
suggests that one of its aims should 
be to present the ever-growing body 
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of knowledge about people to the 
industrial manager in ‘‘a_ clear 
language free from technical jargon 
With your help I hope we can fulfil 
these and many other purposes 

Mr. Anthony and a safety officer 
seem to me to provide the best 
comments on the two problems I 
outlined in March, Dealing with the 
time study engineer who grumbled 
a lot to a foreman about his 
superior, Mr. Anthony writes: ‘‘The 
time study engineer quite frequently 
has good cause for grumbling, and it 
is one Of the essential freedoms that 
he should be permitted to express 
his opinion without _ restriction, 
subject always to the necessity for 
normal courtesies and 
loyalty 

“The foreman is being 
as never before, but nobody has a 
good word for the time study 
engineer {t is not unknown for a 
production manager — slightly — to 
despise his contact man. The fore 
man should continue to lend a 
sympathetic ear to his contem 
porary's grumbles, and could be doing 
quite a good job for his firm just 
by permitting an associate to let off 
a little steam. In all probability 
the chap feels that he has good 
grounds for confiding in the fore 
man, and they appear to have a 
mutual regard for one another 
which is a splendid thing. The fore 
man concerned may not need to do 
more abeut it unless there is a 
disagreement to be resolved In 
that event the foreman should 
encourage the time study man _ to 
consult his senior before he himself 
feels free to make independent 
representations. ’ 


business 


boosted 


SAFETY LAST 
Technician Broke the Rules 


Eber: second problem was raised by 
a foreman who did not know how 
to deal with a senior technician who 
kept violating the safety regulations 


in his department. F. Kenny, safety 
officer at Accles and Poilock Ltd., 
writes: ‘‘This foreman should take 
his courage in both hands and act 
It will take courage because he is 
obviously a man who does not like 
to cause trouble. But at the same 
time he must know that he is res 
ponsible for the carrying out of the 
safety rules in his shop. He cannot 
allow all his work for safety in the 
past to be undermined and 
troyed by what may only _ be 
thoughtlessness on the part of som: 
one who should set a good example 
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A GUINEA FOR YOUR THOUGHTS 


The Editor of PERSONNEL 
MANAGEMENT, WELFARE AND 
INDUSTRIAL EQUIPMENT is 
receiving many _ readers’ letters 
welcoming the new feature “Manage- 
ment Through the _ Supervisor’s 
Eyes.” 

The best way to make this feature 
a real success is to deal with actual 
problems of management-labour rela- 
tions, so readers are invited to send 
in their problems addressed to: 

Discussion Leader, 


c/o The Editor, 
PERSONNEL MANAGEMENT, WEL- 
FARE AND INDUSTRIAL EQUIP- 
MENT, 

180 Fieet Street, 
London, E.C.4. 
A guinea will be paid for each letter 
published. 








“Common sense demands that he 
approach the technician and try to 
badly he is ‘letting the 
side down.’ If this approach is not 
successful, the foreman must appeal 
to a higher authority (the works 
manager, perhaps). This is not 
telling tales, it is merely carrying out 
one’s duty fearlessly and correctly. 
To know what to do and not to do 
it is often moral cowardice.”’ 

Mr. Anthony feels very much the 
same about this problem: ‘‘Where 
a senior technician violates safety 
regulations the foreman should point 
out discreetly and = privately the 
effect of this neglect upon men 
working in the shop. If a friendly 
hint is not taken, the culprit should 
be advised that the matter cannot 
be left like that Having observed 
the little court the foreman 
should take the case to his own 
immediate superior. It is not a 
question of ‘“‘telling tales,’’ but of 
the foreman's right to perform his 
own function. If he is directly 
responsible to the works manager he 
must be permitted to represent that 
executive in the department which 
he controls. He is not worthy of 
his job if he fails to take the stiffer 
jumps 

I agree 
ments on 
saying, 


show how 


s1es, 


both these com 
rules. The old 
nettle tightly and 
it will not sting’’ seems appropriate 
to this situation A foreman has 
responsibility for the well-being and 
efficiency of his own department; he 
must therefore have the 
authority, confidence to use 


with 
satety 


‘ Grasp 


necessary 


nd e 


it. Mr. Anthony has raised a much 
wider question with his remarks 
about the relationship of the fore- 
man to the time-study department 
and about management's attitude to 
that department. Do other people 
feel as he does about this? 

What should a foreman for 
instance, when, as in another case 
I know, he thinks the time-study 
engineer assigned to his department 
doing useful and accurate 


do, 


is not 
work ? 


CHICKEN AGAIN 
Meaning of ‘Status Symbols” 


8 dpe higher up the scale of 

management a person progresses 
the less he usually feels the need for 
concrete reassurance in the shape of 
‘Status symbols,”’ such as an Office, 
a desk of one’s own, or even intan- 
gible evidence of the individual's 
importance to the firm. His posi- 
tion is much more secure. He there- 
fore forgets or no longer understands 
the significance of such symbols for 
people lower down the scale. 

I can illustrate this perhaps by a 
scrap of conversation overheard at 
a lunch table. A large, scattered 
organisation holds meetings, which 
usually last all day, for different 
levels of management, at a central 
belonging to the company. 
Lunches of different standards 
according to the ranks of the 
officials present are provided by the 
company. 

A group of senior managers was 
having lunch in the middle of a 
meeting one day. Chicken was on 
the menu. One of the managers 
turned to the waiter and_= said 
jokingly, ‘‘Not chicken again?”’ 
The waiter was taken aback and 
exclaimed, ‘‘But, sir, you are 
entitled to it!’’ The look on the 
waiter’s face, and his exclamation, 
showed that the grading of meals 
was much more important to him 
than it was to the senior manager. 

I will deal with other points that 
have been raised on shop steward- 
management relations next month. 
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Suggestion Earns £1,000 


SHIFT chargehand at Lever Bros 
4 Ltd., has been awarded £1,000 
for a suggestion which has cut down 
the working cycle and increased the 
yield in the recovery of oil in soap- 
making This is the largest award 
made since the suggestion scheme 
started fifty-three years ago. 
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THIS FIRM IS AN EXAMPLE TO EUROPE 


Film directors and cameramen of Associated British-Pathé Ltd., taking 

“shots” in the constructional shop at the Thorncliffe works of Newton 

Chambers & Co. Ltd. The firm’s suggestion scheme has been chosen by 

the Mutual Security Agency as the subject of a film showing the achieve- 

ment of productivity through co-operation between workers and manage- 
ment. The film will be shown throughout Europe. 





How to Select Executives 
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but also that of the 
assisting him 


Advance L 


itcher girl 


aundries Ltd 
each work-table large car 
the name of the 
output standard 


scale based on the 


plac t 
indi 
ind 


over 
l iting 
her 


operator 


I 
On the card 1s i 
firm's rating scheme 
divided into bright 
marked Ave 
ae | xCe 
irTrow indicates 
position hed by the opera 
The firm believes that a worker 
influenced to 

only by a 
by the 
workers 


this is 

coloured sections 

(,00d Very 
\ m wvable 


Tage 
Good ent 


iast 


rea 
make ettorts 

but 

by « 
factory is 
ibility 


greater 
larger pay } icket 
desire to be known 
and the 
4 person of more than average 


visitors to 


Good Companionship 


— the 
employees to retire, how many 


firms really go to the trouble to impress 
upon them how highly their 
were valued ? 

In some companies provision is made 
for pensions, Or parting gifts serve to 
remind employees of the time spent 
in the company’s service 

While pensions or gifts are un 
doubtedly appreciated, the thing which 
is missed most 1S 
With this in mind 
Rolls-Royce Ltd 


employees association 


time comes for 


services 


companionship 
the directors of 
promoted a_ retired 
Now, is an 
employee reaches retiring age (whether 
he continues to be employed or not 
he is invited to join the association 

Membership is free, and entitles him 
to all the social and sports 
provided for employees through the 
company’s Welfare Amenities Trust 

But the pensioners also organise their 
own outings concerts exhibitions 
ete and help to finance them 

Thus friendships of past years have 
been revived and interest in the fir 
maintained. Contact with present 
employees engenders loyalty for the 
company, of which many of the pen 
sioners are proud pioneers 
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Clean right through with 


eepo 


now available 





to commercial users 


in 4-gallon cans 


Shell Chemicals Limited have made TEEPOL _ which establishes a standard of effectiveness by 
available to all commercial undertakings and which you will judge all cleaners ! 


public authorities—to meet the universal and TEEPOL (liquid) is supplied in 4-gallon cans 


fitted with a special economy pouring device ; also 
in 45-gallon drums and | -gallon cans. Distribution 


growing demand for a reliable detergent of 
standard concentration and cleaning power. 


TEEPOL is Shell’s master grease-killer. Itcleans is country-wide, thus ensuring rapid service. 


wth wncivened econemy anc speed, Giessives Write for free illustrated booklet giving practical 


advice on the uses of TEEPOL, and price list, 
to any Divisional Sales Office of Shell Chemicals 
Clean right through with TEEPOL—the cleaner Limited. 


greasy films, suspends the dirt, leaves every 
surface spotless and smearfree. 


Shell Chemicals Limited 


Soles Offices: Walter House, Bedford Street, London, W.C.2 Tel: Temple Bor 4455 

42 Deansgate, Manchester 3. Tel : Deansgate 645!/. Clarence Chambers, 39 Corporation Street, 
Birmingham 2 Tel : Midland 6954 28 St. Enoch Square, Glasgow, C.!. Te/ : Glasgow Central 956! 
TEEPOL "’ is a Registered Trade Mork 
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Continued from page 493 


benefits) and his 
ibout it 

Phen sent to 
employee s home dealing with benetits 
under the that his family: 
may also about it Kach en 
account book is entered up 
quarterly to keep his interest 
The contribution is 
once a year and ‘Prof. Sharin 
round the works and_ hands 
of th 8,000 employees their 
individually. 

\ competition 1s held to forecast the 
unount of the company’s contribution 
Last vear it $4.24 for each dollar 
from an employee. Results are pub 
lished in the news-sheet, and the 
scheme is featured in the annual report 
\ large score-board, showing yearly 
totals and how much the figures amount 
to per hour, reminds employees of how 
the scheme is progressing The fund is 
idministered by an advisory committee 
of tive members, two of whom ar 
elected by the employees 

(Condensed from Factory 
ment and Maintenance, 1/53.) 
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Incentives Save Fuel 


NCEN I IVES to 

efficient use of fuel have, perhaps 
been given attention than their 
idoption in other fields, according to 
Mr. A. Anderson, speaking at a Stean 
Utilisation Conference \ paper mill 
in Scotland shows an example of such 
1 scheme with based on the 
success of economy methods 


encourage the 


} 
less 


wages 


Operators were given simple rules to 
follow, such as keeping steam pressure 
inside specific upper and lower limits, 
combustible matter in the 
certain percentage 
iverage CQO. content of flue 
given figure, maintaining 
standard of cleanliness and so 
on. From the engineer-in-charge down 
including maintenance men 

is paid on the basis of the 
success of this scheme 

Net result has been a slight increase 
in employees’ wages for a 40 to 50 pet 
cent reduction in total 
worked about 28 


Kee pINng 
boiler 


keeping 


ash below a 
vases up to a 


i given 


wards 
everyone 


overtime 
per cent 
rate paid per 
per cent Saving 


scheme 


giving 
the 
worked ine 


rhe 


essfully for 


increase in 
hour 
in fuel 
running suct 


iverage 
| i 5 


used has been 


two vears 


Spotlight 


WU YORK which has to be done in th 
close quarters ota plane's bomb 

bay, raised a lighting problem for 
Lockheed Aircraft Corporation, Cali 
fornia Portable reflectors and 
sion cords were cumbersome and 
would create a dangerous maze of lines 
This problem was solved by painting 

1 white patch on the floor beneath the 
bomb bays. Light from overhead 
fittings is reflected into the open bays 
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exten 


too 


the light availae by 
iccess of this method 
the use of a good paint 
1 up to ibrasion, oil 
can be wiped clean to 
S necessary to reflect 
mount of light 


from Occupational 


Ideas © News from 
House Magazines 


No Accidents 

The Newport 
Chemicals Lt 
1,000,000 
lost 
months of 


factory of Monsanto 
completed over 
man-hours without a single 
time accident, during the last six 
195 (The Autoclave.) 


Good Timekeeping Bonus 

Bros Ltd 
time regularly 
bonus of 10s 
10s. each 


Cadbury 
get t rk on 
annual 
plus an additional bonus of 
quartet 
If an 
mission he 
10s. and 
quarter 


Employees 
who 


will receive 


late without 
the annual bonus of 
bonus for the current 
may still qualify for 
10s. for e the following quarters 
prov ided he maintains good timekeep 
ing. (Bournville Works Magazine.) 


employee is 


per 


Veterans All 


During 1952 two employees 
pleted 50 > years’ continuous service 
with Glenfiel’ and Kennedy  Ltd., 
nine completed 40 years and eighteen 
25 years | company beat them 
all by celebrating its centenary (The 


Glenfield Magazine.) 


com 


New Apprentice Scheme 
\ new s for the recruitment 
ind training apprentices for the 
electrical and ngineering departments 
of the Whitehead group of companies 
Newport, has been arranged Selected 
ipplicants wi be on probation for 


three 
{or 


months; apprenticeship will be 
five years, starting at sixteen 

rhe first two years will be spent in 
the workshops, but every apprentice 
will serve at least three months in the 
drawing office. Those showing special 
aptitude for draughtsmanship will be 
able to undertake a special course of 
training in drawing, design, etc., for 
their remaining three years. 

\ll apprentices must attend 
nical college and the company will 
issue a certificate of indenture at the 
satistactory conclusion of the five-year 
(Group News.) 


tech 


course 
Safe Driving Awards 


All the eighteen drivers of Joseph 
Crosfield and Sons Ltd. qualified 
for safe driving awards in 1952. Two 
star performers were awarded the 25 
Years (Safe Driving) Cross, while run 
ning them close were drivers who were 
awarded ‘‘bars’’ and ‘‘bows’’ to 20 
Year Brooches. Others received 
brooches and medals for 15 years’, 10 
vears’ and 5 years’ safe driving. 
Diplomas were earned by those scoring 
under five years. (Crosfield Chronicles.) 


Twenty-five Year Club 

Members of the Twenty-five Year 
Club—a club for long-service em 
ployees of the Old Bleach Linen Co. 
Ltd. will in future enjoy the benefits 
of a pension scheme. Retirement pen 
sions may be given for life, or a 
minimum of five years. A lump sum 
will be paid to dependents of club 
members who die before retirement. 
(The Shuttlebox.) 

Royal Visitor 

H.R.H. The Duke of Edinburgh 
recently visited the Brentford and 
Feltham factories of Sperry Gyroscope 
Co. Ltd. One of the things he saw 
was a 7 ft. model of his last naval 
command, the frigate ‘‘Magpie,”’ 
which had been built to show the 
location and use of some of the com 
pany’s products (Sperry Topics.) 
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A view of the 
concert hall of 
the new Carron 
Works Recrea- 
tion Club at 
Falkirk. The hall 
will accommo- 
date 350 people 
and can also be 
used for bad- 
minton. The 
other part of 
building pro- 
vides facilities 





for indoor 


bowls, billiards, a rifle range and “summer ice.” 


SOCIAL CLUB FOR SCOTTISH WORKERS 


The latter is a table 


game on which small stones are used in the same way as curling stones. 
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FETY & ACCIDENT PREVENTION 


Eliminating Unsafe 


Methods in the 


Die-casting Foundry 


By W. M. HALLIDAY 


Foundries with a good record 
as far as major accidents are 
concerned tend to ignore the 
careless practices which so often 
lead to minor accidents. Yet it 
is minor accidents which cause 
the greatest losses of time and 
material, and much human 
suffering. The author describes 
some of these dangerous met- 
hods, and suggests ways in which 
they can be cut out. 


IE casting is a dangerous job 

The greatest care and well 

organised supervision are 
essential at every stage if accidents 
are to be avoided 

rhe principal accident risks are 
associated with one or a combina 
tion of the following characteristi 
activities : 

1. Handling. Molten alloys have 
to be manipulated and transported 
to feed furnaces, machines or dies 
Hot castings, dies and working 
equipment must be regularly handled 
during casting production repairs, 
adjustment of dies, et 

2. Use of dangerous 
Certain alloys, 


materials. 
when melted, have 
special risks For instance, mag 
nesium, if exposed to the atmo 
sphere, will easily take fire and burn 
with intense heat Use of this alloy 
demands special safety precautions 
e.g., use of fluxes and screens 

3. Pouring. Molten metal may 
spill or leak because of accidental 
misuse of ladles, containers or 
machines, or the use of faulty or 
badly aligned dies 

4. Melting. Inadvertent contami 
nation of an alloy charge in furnaces 
or machine metal pots may cause an 
explosion. Such contamination may 
be moisture, steam- or gas-forming 
substances admitted accidentally 
with ingot supplies into a molten 
mass of metal The same trouble 
may be experien ed during melting 


Photo. courtesy of High Duty Alloys Ltd. and Alumir 
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A pressure die-caster at work. His hands are 

skilled, but the firm may temporarily lose his 

services because of someone else’s carelessness, 

e.g., by contamination of the alloy charge for 
his machine or leakage of molten metal. 


which may have 
treated with sub 
stances which give off vapours when 
heated 

Properly designed steel screens for 
machines and furnaces must be pro 
vided if operators are to be safe 
guarded against the dangers of these 
operations There must be protec 
tive clothing goggles, 
gauntlet gloves, heat-resistant boots, 
foot shields, ete and handling 
equipment for carrying molten alloy, 
hot castings, dies and so on 


of scrap castings 


been painted or 


asbestos 


Most important, workers must be 
thoroughly instructed in all hazards, 
in how they may be avoided, and in 
the correct use of protective 
Such training should stress 
the importance of intelligent co 
operation workers and 
management for all safety measures 
introduced Not least of the objects 
of such training should be to ensure 
that faults and 
guards protective 
methods 
reported 

Training of this kind should be 
given to all new 


devices 


be tween 


inadequacies in 
clothing and 
immediately 


unskilled workers 
ind young entrants into the foundry 
before they are started on some pro 
duction task It should be well 
planned and positively applied, in 
contrast to the too-common practice 
whereby the new worker is expected 
to learn the risks while he is 
learning the job 

[The fact that he often has to do 
just this probably accounts in part 
for the practices still 
frequently encountered in foundries 
But the main reasons for such prac 
tices are long familiarity (leading 
to disregard for elementary pre 
cautions), the adoption of unsatis- 


dangerous 
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factory methods, and downright 
neglect 

When a major accident 
involving severe injury for 
body, all the other workers receive 
a shock Each is led to consider 
how and why the accident happened 
Most workers will resolve to exercise 
greater care in their own work, and 
will show greater interest in satety 
provisions already available or sug 
gested for future adoption Phere 
will thus be a_ widely diffused 
quickening of interest in safety 
matters generally, and fuller co-opera 
tion given to the management 
policies of accident prevention 

With the ‘‘minor’ 
ever, this rarely happens. The srma!l 
injuries resulting from it are not 
deemed important The popular 
attitude seems to be that = such 
accidents are incidental to certain 
operations and that little can be 
done to prevent them 


occurs 


some 


accident, how 


The Greatest Losses 


On the management side, these 
‘‘minor’’ accidents seldom call fort! 
a thorough investigation and the 
application of stringent precautions 

Now here is the point Dan 
gerous practices often persist in 
foundries where all statutory :egula 
tions are observed and which i:ave 
good records as far as major 
concerned Yet 


foundry it will 
} 


accidents are 
nearly every 
found that the greatest losses 
time, materials, production and 
Operatii e skill come from the so-called 
‘‘minor’’ accident 

In this and the. succeeding articl 
I propose to describe some ot these 
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unsafe practices and to suggest ways 
of eliminating them. First, let us 
look at storage and handling of 
materials. Numerous accidents in 
volving minor injuries to fingers, 
hands and feet are liable to be 
caused by the storing and handling 
of raw ingot metals awaiting use in 
the melting or die-casting shops. 

Methods of storing ingot metal 
are often very unsatisfactory. Some- 
times ingots are simply thrown into 
a loose, indiscriminate pile in an 
isolated corner of the works floor 
On the other hand, such a material 
pile may be situated close to an 
important gangway along = which 
much traffic passes, or placed near a 
melting furnace or die casting 
machine, and thus impede easy 
access to the equipment. 


Storage and Handling 


In other foundries some attempt 
may be made to stack the raw 
material in an orderly fashion. But 
it is stacked on the foundry floor 
not the best situation. 

Again, it is common practice to 
store ingots outside the factory in 
a roughly-constructed wooden shed, 
or even under a lean-to. Generally, 
such structures afford no protection 
against the weather and allow the 
ingot metal to become wet, dirty 
and contaminated. Sometimes all 
sorts of different metals, s« rap and 
other substances are stored in a 
slipshod manner underneath sheds 
located side by side, with little 
attempt made to prevent overflow 
ing. Thus materials may 
mixed 

All methods may _ bring 
serious consequences on the foundry 
floor 

New ingot bars have to be fed to 
a furnace or machine metal pot in 
a perfectly dyy and clean condition. 
If the ingot is wet, or covered with 
some gas-forming substance, masses 
of steam or will be generated 
as soon as it is immersed in the 
molten alloy This, may cause an 
explosion of such force as to blow 
out almost the whole contents of 
the furnace—with disastrous effects 
on persons working within a_ wid 
radius of the furnace or machine 
The molten alloy will be blown out 
in the form of a fine spray which 
will cause innumerable burns and 
scalds It may even set fire to the 
surroundings. 

Many fingers, hands and feet are 
injured when an operator selects a 
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become 


these 


gas 


supply of ingots from a loose pile. 
Often ingots are piled so that the 
slightest disturbance of certain 


Crome Hook 


Sh ronged 
ingot © eagetd for gripoun 


Scissors type grab to lift one ingot 
at a time. Cannot be overloaded. 
Lower end of each steel arm “a” 
and “b” is stepped at “c’; sharply 
tapered pronged edge “d” should 
be hardened. As crane hook is 
drawn upwards, gripping edges 
close inwards automatically. 


cause the whole 
the floor. Since 
alloy ingot slabs may weigh from 
7 Ib. to 28 |b., the consequences of 
such a disturbance can be imagined. 

Indifferent storage of this kind 
may deal to harmful foreign 
substances being picked up = and 
transferred to the furnace’ or 
machine metal pot. Iron, steel or 
other metallic parts are frequently 
picked up in this way, to 
serious damage to injection 
mechanisms in the die casting 
machine This will then wear 
rapidly and wear eventually means 
leakage of molten alloy. Thus, 
additional hazards are created for 
machine operators. 

A much more effective, safe and 
reliable method of storing raw ingot 
metal is to equip a special room for 
the purpose in the works, separate 
from other departments, but con- 
nected with them by a wide, straight 


lower ingots will 
pile to slide to 


also 


cause 
pump 


and level passage. 


Racks to hold the ingots should 
be installed in the room. They should 
be partitioned so that the maximum 
weight to be borne by each section 
may be controlled. The topmost 
compartment on each rack should be 
not more than about 4 ft. from the 
floor, to allow for easy inspection 
of the contents. Further, with this 
arrangement the storekeeper does 


not have to stand on a box or steps 
when loading or unloading. 

The bottom compartments should 
be at least 9 in. from the floor to 
avoid contact with dirt, moisture or 
other harmful substances. 

The rack should not be backed 
flush against a wall unless the latter 
can be kept perfectly dry. Prefer- 
ably, a gap of at least 14 ft. should 
be provided to allow for inspection, 
cleaning, etc. Such a space will also 
guarantee that ingots will be kept 
dry even though dripping water may 
pass down the wall from a roof leak. 

The rack should’ be firmly 
fastened to the floor, and strong 
enough to carry the great weight of 
material. The floor of the 
should be maintained in sound con- 
dition and free from irregularities, 
pot-holes, cracks or steps to different 
levels. Good lighting is essential, 
and the temperature should be main- 
tained between 60° and 70° to keep 
the ingots dry. 

Properly constructed, robust 
transport trucks and lifting tackle 
should be provided in this material 
stores, and for the general convey- 
ance of ingots. Cranes should be 
located in the most accessible posi- 
tions relative to racks and delivery 
bay. Special grab hooks, rather than 
ropes and wire slings, should be 
employed for picking up ingot slabs 
by the crane. 

Transport trucks should preferably 
have wooden stillages designed to 
hold a fixed quantity of ingots to 
give maximum safety. 

Different alloys should be care- 
fully segregated in the stores. No 
sx rap castings should be Loused in 
the stores, nor, indeed, wastes of 
any other material. 

All handling equipment should be 
regularly inspected and repairs 
should be done as soon as necessary. 


stores 





Earnings Rise 


VERAGE- weekly earnings in 

industry rose to 151s. lid. for 
all workers, in October last, according 
to figures published in the March issue 
of the Ministry of Labour Gazette 
The average for men was 178s. 6d., for 
bovs 74s. 1ld., for women 96s. 4d., 
and for girls 60s. 9d. 

This was an increase for all workers 
of 4s. 8d. over the figures for the 
previous April. The index of earnings, 
taking April. 1947, as 100, rose to 
147, an increase of five points over 
the six months. These figures do not 
include coalmining, transport, shipping, 
docks and agriculture. 
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Organising the Fire Brigade— 


Safeguarding the factory against fire is more than 
a matter of leaving hand extinguishers and buckets 
of sand about the premises. 
fire officer as well as a safety officer—describes how 
to recruit, train and maintain the efficiency of works 
vital part to 
Defence and the day-to-day protection of the factory. 


firemen, who have a 


I will usually be in the terms of 
reference of a safety officer that 
he shall guard the factory against 
fire hazards, and it is as a safety 
officer with such a_ responsibility 
that I write. But whichever execu 
tive carries the onus of organising a 
fire prevention technique, the broad 
methods will be the 
What will differ are the fire risks 
The first item the safety officer 
assuming that he has the responsi 
bility) must face is the degree of 
fire hazard that his firm’s premises 
otter Some factories will have next 
to no fire risk in the production 
processes, so that the hazards are no 
than those in any communal 
Others will have a_ very 
high potential indeed. Foundries 
especially those handling a metal 
like magnesium with explosive 
qualities, and chemical works 
which I can with special 
experience) will have a fire potential 
that is acute from hour to hour, so 
that the fire-fighting control system 
must be completely efficient 
Apart from tackling such inherent 
fire risks, the works fire brigade has 


Saline 


more 
place 


(on 
speak 


THIS... is i 





Proudly arrayed round the prizes they have won in 
inter-works competitions, the fire brigade of General 
Electric Co. Ltd., Wembley, are a typically keen and 
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The Factory’s First Line of Defence 


Our contributor—a 


play in Civil 





1 vital role to play in Civil Defence, 
and the safety officer will naturally 
work in close co-operation with the 
works Civil Defence officer 

should a firm, hitherto with 
brigade, set recruiting 


How 
out a ibout 
ind training on 

There must always be a fire 
fighting squad available for every 
moment of the day that the factory 
is in production. In my company, 
1 24-hr day production process 
three squads _ being 
one for each of the 8-hr 


necessitates 
iv iilable, 
shifts 
4 squad consists of five men plus 
a leader Che chemist, 
because we have to how to 
deal with toxic and chemical 
hazards, in addition to fire There 
permanent day squad, 
from day working per 
Voluntary recruitment is 
better, and few factories 
i lack of volunteers who so 
forward to give 
a communal cause. 
Many men have a genuine and 
intelligent interest in _ fire-fighting 
may have invaluable Civil 


leader is a 
know 
other 


1S also i 
recruited 
sonnel 

obviously 
will find 
splendidly 
their services in 


come 


and also 


INDUSTRIAL EQUIPMENT 


By HENRY ALLEN 
Sofety Officer, Pest Control Ltd. 


Defence experience Though — the 
safety officer has his problems, that 
of manning his squads is not likely 
to be one of them 

Fire-fighting equipment and 
method are technical matters on 
which the fire officer can readily get 
expert opinion Most civic fire 
brigade officials will gladly help 
The equipment carried by my 
squads includes 

Iwo Beresford ‘‘Stork’’ trailer 
pumps with approximately 600 ft. 
of hosing; 

Two foam branches; 

Several 30-gal. foam extinguishers 
on small wheeled carriers for quick 
removal 

Additional to 
hydrants 

The water supply and its avail 
ability will, of course, be an 
important factor. We are lucky 
enough to have a river within 15 yd 
of the firm’s premises. Water avail 
abilities vary so widely that no hard 
and fast rules about the subject can 
be laid down 

Training the _ brigade 
shrewdness, initiative and 


the pumps are five 


demands 
inventive 


ndustry’s safeguard against THIS... 


efficient factory fire-fighting unit. In peace as in war, 
the works brigade may well be able to prevent a minor 
outbreak from becoming a conflagration. 
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talent. Regular fire drills will be 
held as routine part of the training, 
but in the absence of fires, 
enthusiasm may flag. 

I have, after much consideration, 
introduced the financial incentive, 
and an honorarium is now paid to 
all our fire brigade personnel. There 
are several advantages in doing this 
Both staff and works members oi 
the brigade are now paid, whereas 
before, on the purely voluntary 
system, only hourly-paid operatives 
were paid when fire practices 
extended beyond normal working 
hours. Secondly, when it pays an 
honorarium, the management has 
the right both to expect and demand 
a consistently high standard of per 
formance and competence. As I 
said earlier, men will always volun 
teer, but their initial keenness must 
be maintained so that the brigade's 
standards do not droop 


Keeping Them Keen 


With the introduction of an 
honorarium, there also enters some 
degree of competition to join the 
brigade. Then the safety officer 
can begin to pick and choose his 
men. 

Other non-financial 
assist in sustaining enthusiasm and, 
consequently, — efficiency In the 
Midlands there is a magnificent 
inter-works fire brigade league which 
holds regular competitions. It is 
impossible to overstress the value of 
these competitions in whipping up 
keenness and polishing performanc: 
to a standard that could fairly rank 
with that of the civic brigades. 
Preparations for competitions take 
months of hard, eager work; the day 
itself is spotlighted and dramatic, 
and afterwards the various 
ments of performance occupy many 
more weeks of interest. If it is 
possible for a management to 
arrange for its brigade to take part 
in such competitions, my advice is 
“Do so."" They are invaluable. 

There are other points worthy of 
mention. Obviously where there is 
inflammable substance, or fire risk 
in any part of the works, a no 
smoking rule must be inflexibly 
enforced. I recommend _ instant 
dismissal for any operative breaking 
that rule, for only thus can works 
personnel appreciate the gravity of 
the risk. 

Often—as in a chemical factory 
the safety officer will have to train 
his fire personnel to work in 
poisonous atmospheres. Squads must 
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devices can 


assess 


therefore be fitted with respirators 
and independent air emergency 
apparatus. <A colour chart, plotted 
weekly, has been found useful to 
indicate both the measure of in- 
flammability and toxic hazards in 
all areas of the factory. This chart 
at once gives the fire leader a know- 
ledge of what chemicals are near the 
the fire. Time being the 
key factor, his ability to have this 
information at once is vitally im- 
portant Such knowledge will also 
be immediately available to outside 
fire services if they have to be 
called 
Close hiais 


scene ol 


n must always be main 
tained with these outside fire 
vices. ] he offic ials should be 
invited to pay regular visits to the 
rheit advice is expert and 
incalculably useful, and the help 
arising from good relations with 
them can prove the deciding factor 
in controlling a bad outbreak of 
fire 

Our factory covers about 12 acres, 
with large storage points containing 
a concentration of both inflammable 
and toxic chemicals. The acreage 
and general geography of his plant 
is an important point for the safety 
officer, because the first line of his 
attack on a fire will be the localised 
one of hand extinguishers. These 
must be strategically placed so that 
every yard of the factory is covered 
by hand appliances, instantly acces- 
sible 

Chemists have developed a _ tradi- 
tional reliance on the CO, extin 
guishers for use in such sections of 
the works as the laboratories but, as 
a result of experience and experi- 


ser 


works 


ment, I venture to suggest that the 
C.T.C. gun is equally, if not more, 
effective for rapid and complete 
dealing with a small outbreak of 
fire. Foam types are also to be 
thoroughly recommended. 

I insist on the regular examina- 
tion of hand extinguishers when 
they have been installed about 
the premises. As with every other 
piece of industrial equipment, regu- 
lar and vigilant inspection of ex- 
tinguishers by one known and 
authorised official is imperative if 
they are to be kept really service- 
able. 

All too often, an extinguisher is 
used for a very small outbreak, 
hardly worthy of publicity in the 
eyes of the person who put it out, 
and the incident is not reported. 
Even more frequently it happens 
that someone, curious to see how 
the things work, uses the extin- 
guisher and for obvious reasons says 
nothing about the episode. Regular 
examination is the only means of 
ensuring efficiency. 

The way to check whether a CO, 
extinguisher is serviceable is to 
weigh it. Checking by ascertaining 
the pressure of gas released can 
only indicate when the vessel is 
empty or nearly empty. Similarly, 
each of the chemical extinguishers 
must be examined by a check on 
contents. Do not, because of their 
smallness and because their rdéle is 
mainly to tackle a minor outbreak, 
become careless about these small 
extinguishers, Effectively used, 
they may well prevent a serious 
conflagration. 





Education Cuts Accidents 28 per cent 


bs their fety report for 1952, 
Vauxhall Motors give credit to better 
education ng their 12,000 em- 
ployees for big improvement in their 
accident _ re d. Injuries involving 
lost time dr ed from 230 in 1951, to 
165 in 1952--an improvement of 28 
per cent [he frequency rate—that is 
the number of lost time injuries for 
each 100,000 hours worked—improved 
from 1.13 to 0.81. 

Only 9,698 hours were lost through 
injuries in 1952, compared with 13,323 
in 1951 i iction of 27 per cent. 

For the time on record two of 
the Vauxhall factory's twenty depart- 
ments have gone through the year 
without ingle lost-time injury. 
Accidents five other departments 
ib er 70 per cent compared 
1951 


decrease: 


with 


In spite of a big increase in the use 
of machine tools during the year, 
accidents caused by ‘‘machines in 
motion’’ declined from thirty-two to 
twelve. 

Vauxhall’s rehabilitation centre 
received seventy-eight industrially- 
injured men during the year, compared 
with 105 in 1952. Their hours of 
production work, which otherwise 
would have been lost by absence, 
totalled 15,985. 

Vauxhall’s safety engineer attributes 
this good result to the fact that the 
company’s people ‘‘are merging the 
common-sense principles of accident 
prevention into every phase of their 
work.”’ During the year, safety 
instruction courses were attended by 
over 400 Vauxhall foremen and safety 
committee men. 
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BUILDING INDUSTRY MUST BE MADE 


n-fatal accidents 
1951 


182,616 


tee number of n 
fell per cent in 
1950, to 


lowest recorde 


by 5 fron 
192,260 in 
the 
the number of 
from 799 in 


ind 
1938 


Was 
But 
fatal accidents increase 
1950, to 828 in 1951 


cent in building 


1 sinee 


nearly 27 per 


industry 


the 


attention to these figures 
when he presented his report for 1951 
3 Chiet Inspector 


Drawing 


ir George 
Fact 
itishied 
lations were 
Or hat the 


pre gress 


sarnett, 
said his department was n 
that the 1948 Building Regu 
being properly 
industry was tnaking tl 
that had been hoped 
for It was clear that there was plenty 
of scope in. the I 
ducation in 
which the industry 
ittention 


ries 


observed 


good 


{ 
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building indu 
t safety i 


should 


Vore Transport Accidents 


The increased 
port had 


use Of internal trans 
also rise in the 
number of transport accidents In 
1951, there were 6,241 compared 
1.756 in 1939 in imcrease of 25 
cent There 
increases in 
10,764 in 
dock 
6,556 in 


caused a 
with 


ils significal 
founding—trom 
11,055 in 1951, and 
5.970 in i950 t 
prime 


1939 


metal 
1950, to 
work from 
1951 

had almost 
stringent 


Accidents on 
doubled since 


requirements ibout 


movers 
despite 
fencing 

On the credit side, however 
number of notifiable accidents fell 
twenty-three per 1,000 
1951, compared with twenty-five 
1950 ind forty in 1944 The 
quency rate. calculated 
made by 2,000 factories, was 1.7 
100,000 man-hours worked in 
1950 it was 2.1 


were in 


em] loyees 
t 


from returns 
per 
1951 in 
rhe biggest decreases 
and 
1950, to 


machinery 
works from 47,049 in 
in 1951, and there were 
decreases in building, 
shipbuilding 


engineering 
43,719 
ilso marked 


textiles in 


Accidents to young persons fell f 
12,115 in 1950, to 11,980 in 1951, ft 
these represented a higher proport 
of all factory accidents During the 
year 6.5 per cent of all ac 
happened to people 
ige, but there were no statistics t 
show whether the 
iccidents was higher 


pe ople 


idents 


over 60 vears of 


incidence 


nong 
among 


™ psis cases 
than in 1939, 
dermatitis 


were 37 per 
and cases of 
voluntarily notified during 
1951 decreased by 290 over the 
previous year. Gassing accidents fell 
from 242 in 1950, to 228 in 1952. No 
cases of lead poisoning were reported 
Eye injuries decreased by 12 cent 

Special attention had n te 
factories using radiological equipment 


cent fewer 
industrial 


per 
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Fewer Jobs in 1952 


_ slackening demand for 
in 1952, if d by the 


vacancies 


labour 
reduc 
out 
ent exchanges, 
roviding man 
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introduction of 
Order 
and 


icancies 


given to men 


materials for certain defence cont 

A review of the 
tion in the Econon 
showed a decline of 
employment during 
55,000 of these 
there vere also 
china and glass 
and rubber 
mining 


racts 
employment 
Survey for 
145,000 in 
1952 


were in 


situa 
1953 


texules, but 
widespread falls in 
paper and 
Employment in coal 
29 O00 While the 
numbers employéd in the manufactur 
ing industries fell by about 1 per cent 
output fell by 4 per cent, a significant 
decline rhis partly due to th 
that some firms ! 


retained 
ibour in expectation of a re 
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To Study Human Problems 


oe to worl I 
problems in 

set up jointly by the 

Scientific and Industrial 
the Medical Research Council ( 

will deal with human factors in indi 
vidual efficiency fitting the job to the 
man, selection ind training and 
assessing the job; the other ith 
human behaviour and 
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second 





A GIFT FOR THE CHAIRMAN 


To mark the completion of ten years’ chairmanship of the Joint Works 


Council, G. 


L. Hancock, director and general 


manager, David Brown 


Foundry Group, was presented with a cigar box by employee representa- 


tives on the Council. 


Mr. Hancock (right) receives the gift from R. M. 


Smyth, chairman of the Works Committee. 


INDUSTRIAL EQUIPMENT 
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director, Joseph Lucas Industries Ltd 

lo a large extent these committees 
will cover the ground formerly covered 
by the Schuster Panel on Human 
Factors of the Committee on Industrial 
Productivity. It is envisaged that they 
will have about £100,000 a 
spend—about twice as much as was 
spent by the Schuster Panel Their 
object is to apply the results of their 
to improve production 


year to 


Investigations 


Resettling the Disabled 


_ hope that a ‘“‘blue-print te 
guide those concerned in the 
resettlement and rehabilitation of the 
disabled would emerge from the worl 
of the new committee apointed by the 
Ministry of Labour, was expressed by 
Sir Walter Monckton, M.P., at the 
innual meeting of the British Council 
for Rehabilitation 

Ihe Minister said 
was anxious to learn from the far 
reaching © developments which — had 
taken place since the interdepartmental 
committee reported ten years ago. The 
Ministry was now operating fourteen 
industrial rehabilitation units with a 
total capacity of 1,500 places An 
encouraging amount of co-operation 
was being built up between industrial 
rehabilitation units and __ hospitals, 
doctors, employers, welfare organisa 
tions and the social services 


the Government 


New Productivity Campaign 


1. British Productivity Council ts 
launching 


an intensive 
for greater efficiency 
industry. Proposals, 
the setting up of local productivity 
committees in 105 industrial 
were put to a conference representing 
employers, trade unions, and interested 
organisations, addressed by the Chan 
cellor of the Exchequer 
Mr. Butler said we must earn the 
standard of living we wished to enjoy 
by creating a productive system which 
could provide it without swelling the 
cost of our goods until they ceased to 
be competitive That was the sig 
nificance of higher productivity he 
big task was the wider spreading of 
British ‘‘know-how,'’ which, at its 
best, was as good as the best anywhere 
Sir Norman Kipping, director 
general, Federation of British Indus 
tries, said it was proposed to form a 
“circuit scheme’ into which industries 
would be invited to enter teams of six, 
representing equally management 
technicians and workshop staff The 
teams would be arranged in geo 
graphical groups and would exchange 
visits. 


campaign 
and output in 
which include 


centres 


Better Supervisor Training 


- HE Ministry of Labour is consult 

ing the British Employers’ Con 
federation, the Federation of British 
Industries, the Trades Union Congress 
and the various voluntary organisa 
tions concerned on how to make 
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An apprentice learns “what goes into the blast furnace” in the film 


of that name made by the British Iron and Steel Federation. 


Two 


more films, “What Comes Out of the Blast Furnace” and “Making 
Iron,” have also been made for training new employees in the industry. 





further progress in the training of 
supervisors 

his was stated at Oxford by Harold 
Watkinson, M.P., Parliamentary Set 
retary to the Ministry, when opening a 
conference or ‘Training for Better 
Human Kelations in Industry,’’ held 
jointly by the British Association for 
Commercial and Industrial Education 
and the Institute of Personnel Manage 
ment 

Mr. Watkin 
makes sense 
people for better 


n said that it not only 
say that you can train 
human relations; in 
essential that this 
that industry should 
about such training 
for the technical 


his view it is 
should be done 
think deliberately 
just as it trained 
field 


Office Work and Pay 


BOUT 46 per cent of firms pay 
4 overtil either to all their staff 
those th than a certain 
ind 57 per cent provide free 
during overtime. These facts 
vealed by a survey of 323 
firms, employing 108,547 clerical staff, 
which has been undertaken by the 
Othice Management Association. 

The majority of firms, 241, fix salary 
without reference to any staff 
Organisations; forty-four agree mini 
rates with trade unions; eighteen 
with staff associations; and twenty with 
staff joint committees. Only twenty 
firms have payment-by-results schemes, 
and venteen pay a good-time- 
keeping bonus 

Promotion is 


or to less 
salary 
meals 


have been re 


st ales 


mum 


only s 


usually determined by 
merit, though recognised professional 
qualifications are important. About 
43 per cent of firms have a job-grading 
ystem, and 24 per cent a merit-rating 
system 

Most common hours of work are 
from 37} to 40 hours a week, and two 
thirds of the firms interviewed operate 


a five-day weck. About 60 per cent 
allow an hour for lunch, 20 per cent 
an hour-and-a-quarter, and 20 per cent 
45 minutes. Again, about 60 per cent 
have set tea breaks morning and after- 
noon, but the remaining 40 per cent 
usually have tea served at the desks 


Women in Management 


Ely meet the request of a number of 

companies, the Institute of Indus- 
trial Supervisors is arranging a week- 
end residential course especially for 
women supervisors at Dillington House, 
near Taunton, Somerset, from May 8 
to May 10. 


Wages News 
CIVIL SERVANTS 


Civil Servants in the experimental 
officer class are to receive salary 
increases ranging from £20 to £120 a 
year according to grade. 

SHOP WORKERS—Delegates to 
the annua! meeting of the Union ot 
Shop, Distributive and Allied Workers 
held at Scarborough last month, sup 
ported an application for a new wage 
claim, the amount of which would be 
decided upon after the presentation of 
the Budget. 

BANK EMPLOYEES—The Nationa! 
Union of Bank Employees is to submit 
i claim for a cash payment of 10 per 
cent of annual salary, wages or pen 
sions for the current half-year. The 
claim is based on a rise of 39 points 
in the index of retail prices since June 
1947. Previous payments amounting 
to 17 per cent were consolidated at 
the end of last year. 

AGRICULTURAL WORKERS— 
Notice of a claim for a_ substantial 
increase in minimum wage rates has 
been given to the Agricultural Wages 
Board by the National Union of 
\gricultural Workers 


Professional 
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STAFF 





The introduction of a Pension Scheme, with its guarantee of 
security, brings contentment to your employees and a corres- 
ponding increase in their efficiency. It fosters good relations, 
promotes interest in the firm’s affairs and provides a fitting re- 
ward after years of loyal service. 

The Scheme advocated by the Norwich Union reduces your 
administration costs to a minimum, determines your annual 
outlay and is backed by the security and experience of a lead- 


once A LINK OF Loarry 


“FIRM. 











Special Schemes are available for directors and executive 
officials which provides pensions (up to two-thirds of salary) on 
exceptionally attractive terms. 

No matter how large or small your staff, you qualify for 


Income Tax concessions, your contributions being treated as a 
business expense. 


A helpful and interesting booklet giving details and advan- 
tages of Norwich Union Pension Schemes has just been 


ing British Life Office. 


Norwer 


INSURANCE 
14-30 SURREY ST., 


NORWICH, NORFOLK 


published. Send the coupon NOW for your copy. 


Without obligation you may send your booklet relating 
to Pension Schemes to: 


e . 
een 
Address 


SOCIETIES 


P.M.W.3 


For the attention of ... 








Every PACKER NEEDS 
THIS PROFIT MAKER 
The HARNDEN Paper Shredder 


IT MAKES 
PACKING 
MATERIAL 
FROM WASTE 


ABSOLUTELY 
SAFE — 
REQUIRES 
VERY LITTLE 
POWER 


Send for details of the wide range of 
SLITTING MACHINES for paper 
fabrics, etc. 


Made by 


C. A. HARNDEN LTD 


Dowson Road, HYDE, Manchester 
Telephone: HYDE 1010 


MILLSPAUGH 
ST 








ODA WATER 
AT HALF PRICE! 


Sparklets Refillable Syphons will save you labour, save 
you space—and, above all, save you money. One 
finger-size Sparklets Bulb to store in place of every 
ordinary syphon: one small box no bigger than a pack 
of cards to handle in place of every crate:—and an 
infailing supply of fresh soda water always ta hand 

at half your present cost. 

As haixdsome in appearance as they are thrifty in use, 
Sparklets Syphons will add distinction to your canteen 
or sports club bar, and can bring just that extra touch 
of dignity to the boardroom. 

Good looks—good taste—and sound economics. 


A SPARKLETS REFILLABLE SYPHON 
CAN BE yours AT NO EXTRA COST 


We can offer very special terms and shall be happy to let you have full 
details. Merely write on your letter heading the department number 
shewn below and send it to us. 


SPARKLETS LTD. (DEPT. Y22) QUEEN STREET, TOTTENHAM N.17 
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CANTEEN & 


New Canteens No. 





This Canteen 


Show piece 


By ERIC PALMER 


Eight hundred dinners and more 
than 2,000 subsidiary meals are 
served daily in the _ British 
Electricity Authority’s new can- 
teen at Battersea Power Station, 
London. Both staff and manual 
workers are catered for, and the 
management have gone all out to 
provide them with clean, efficient 
and comfortable quarters. 


S the result of careful planning, 
1 newly erected canteen and 
kitchen which adjoins _ the 
Electricity Authority's Bat 
generating station, London, 
provides a combination of cleanhi 
ness, comfort and efficiency to ensure 
that the many workers supplied with 
meals are dealt with in accordance 
with a sect shift timetable. The new 
canteen is considered by the authori 
ty to be a among all 
stations, and is exhibited with 
many visitors to the 
from al] parts of 


British 


tersea 


showpiece 
other 
pride to the 
generating station 
the world 

This two-storey building 
modates a kitchen and workmen's 
canteen on the ground level, with 
staff canteen, bar and_ recreation 
room on the upper floor 

The workers’ canteen has 
capacity of 350, and is 
at one end (near kitchen 


accom 


a seating 
equipped 


area) with 


Is a 


The staff canteen, on 
the first floor, is 
adjacent to the bar 
and recreation room. 


a 2 ft. 6 in. wide U-shaped service 
counter running to a length of 41 ft. 
6 in This counter has a stainless 
steel top with Warerite faced front, 
and comprises two steam-heated 
‘hot (7 ft. and 11 ft. long, 
respectively unheated and tea 
making the latter having 
a steam-heated, under-counter, pres 
sure type bulk boiler for urn filling, 
et Workers sit in comfort at 6 ft 
by 2 ft. Formica-topped tables, set 
out in three long rows and spaced 
to give ample room for the easy flow 
of employees, who queue at the 
service counter during meal times. 
Che staff canteen on the upper 
floor, also equipped with Formica 
topped tables in pastel pink and 
blue, strikes a bright note with its 
numerous permitting 
quate natural daylight and fresh air 
Iwo lift service hatches at end 
the quick delivery of all 
meals from the kitchen below, and 
these are promptly handled by an 
efficient team of 
Decorated cream, the kitchen 
has white glazed tiled walls to a 
height of 6 ft., with the trunking, 
hoods and piping painted to match 
he floor is of red quarry tiles 
Bulkhead illuminations have been 
installed under the 


" sections 
also 


sections, 


} 


WIndOoWS ade 


one 
ensure 


waitresses 


he Tf ds 


Kitchen equipment uses 
heating media readily 
available at a power 
station—electricity and 
steam. Two 30-gall. 
steam jacketed boiling 
pans (1|.) and part of 
the 6-unit electric 
boiling table (r.) are 
shown here 


courtesy of James 
(Engineers) Ltd.) 


Photo 
ter & Co 


[he plentiful supply of electricity 
and steam, readily available from 
the adjacent power station, led the 
designers to select these as the best 
heat media for cooking. Electricity 
is used for roasting, baking, frying, 
grilling and hot plate boiling; and 
for the boiling pans, steam 
ovens, hot closets, dish-washing 
equipment and tea-making apparatus, 

Budgeting for this task of feeding 
the power station’s personnel is in 
the hands of Mrs. W. J. White, can- 
teen manageress. How well she does 
her job can be judged from the fact 
that, despite the low charge made 
for meals, ten per cent of the can- 
teen staff's wages and all cleaning 
bills are paid out of the proceeds, 
with a balance of £70 to £80 per 
month to be automatically credited 
to the undertaking’s annual Christ- 
mas dinner and party fund. 

Main mid-day meal in the work 
canteen is served in two 
(11.45 a.m. to 1 p.m., and 
1.15 p.m. to 2.15 p.m.), and offers 
alternative choice of meat with two 
vegetables for main course, and 
sweet, costing Is. Id., extra being 
charged for soup (2d.) and tea (14d 
for half pint). A comprehensive 
charge of Is. 8d. in the staff canteen 
provides soup, dinner, sweet and cup 
of cottee. 

Examples of prices charged for 
subsidiary meals are (at breakfast 
time, 8.45 a.m.), ham sandwich, 6d., 
bacon sandwich, 5d., cheese roll 2d., 
and meat roll, 23d.; at tea-time (3 
to 4 p.m.) cake 1I4d., bread, jam 
and margarine, 2 slices 143d.; and 
(supper p.m.) 


steam 


ses 


mens’ 


SIONS 


time 6.30 to 7 
sausage and chips, or egg and chips, 
10d. For those who do not drink 
tea, milk at all meals costs 14d. 
per glass. 
Eight-hundred dinners and 
(Continued on page 514.) 
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FACT-POWER tn PERSONNEL MANAGE MENT 








Send for the Man from Remington Rand to analyze your problems of personnel 
management. He knows that a smooth-running personnel department depends on 
fact-power — instant availability of a// facts on all employees, graphically 
presented for the quickest, easiest reference. He can provide the systems and 
equipment that make for quicker, more confident personnel decisions. 
GRAPHDEX shows management the Personnel 
position at a glance—answers graphically all 
questions of staff allocation and grouping. 


























KARDEX collects all the records of every employee 
in one place for quick reference — provides 
instantly the information on salaries, seniority 
qualifications, health and all other data essential 
in the assessment of personnel. 


LINEDEX maintains an alphabetical, easily amended index to all employees’ names 
work-numbers and locations in the neatest, most readable, most compact form —in 
space-saving Desk Units or Rotary Stands 


Write for illustrated leaflet. 


KARDEX +» GRAPHDEX + LINEDEX - 


by 7 Mand 


COMMONWEALTH HOUSE, 1-19 NEW OXFORD STREET, W.C.1 


— 


git FORT OT 
an. 


COMPLETE CANTEEN AND KITCHEN 
FOR 


BATTERSEA GENERATING STATION 














a 


JAMES SLATER & CO. (ENGINEERS) LTD. 


WELLS STREET. OXFORD STREET. LONDON. W 


MUSEUM 499 TELEGRAM TRIAD RAT 


SLATER Cooking Apparatus + Kitchen Planning + Ventilation 
Kitchen Installation + Canteen Tables and Equipment 
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UNITED CLEAN TOWEL SERVICE GUARANTEE...... 


to supply, collect, launder and deliver on an assured weekly service basis, or more often 
if required 


HAND Towels, Turkish or Huckaback 
ROLLER Towels, Turkish or linen 
GLASS or KITCHEN CLOTHS in linen or cotton crash 
DUSTERS, check or yellow 
TABLE CLOTHS, large or small, white or coloured, 
linen or damask 
For a small weekly fee. 
All towels, etc., are kept in good repair and when necessary 
replaced without additional charge. Specially reduced rates 
are quoted for large numbers. No quantity is too large or 
too small for UNITED to handle—speedily, efficiently and at 
the lowest possible cost to you. There is no commencing 
charge or deposit. 


A REGULAR WEEKLY SERVICE 
UNITED CLEAN TOWEL SERVICE Ltd. 


62 Pall Mall . London, S.W.|! 
WHITEHALL 5031 


' [BIRMINGHAM - BRIGHTON - COVENTRY - BRISTOL - READING ~- LIVERPOOL 
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New Industrial Equipment 





EXECUTIVES’ 


SAFETY ON SHOW 


ACK again under one _ roof 
after being located in’ two 
hotels for the past few years, 

the annual exhibition of industrial 

safety appliances organised by the 

Royal Society for the Prevention of 

Accidents (Industrial Safety Divi 

sion) will be held in the Grand Hall, 

Huntriss Row, Scarborough, from 

May 29-31. 

This year 43 exhibitors 
showing products ranging from pro 
tective goggles to machinery guards, 
from quarrymen’s clogs to non-slip 
duckboards. The exhibition is well 
worth a visit from anyone concerned 
with any aspect of accident preven 
tion and the safeguarding of health 
in the factory, on the building site, 
ind so on. 

In this short preview, certain of 
the products which will be displayed 
are briefly described A further 
selection will be reviewed in our 
July issue, which will also contain 
a report of the national industrial 
safety conference, to be 
usual, concurrently with the 
tion, 


will be 


run, as 
exhibi 


Safeguarding Eyes 
“T*HREE of the most recent models 
of Pulsafe face shields will bs 
lisplayed by Sajety Products Lti., on 
their stand at Scarborough Manutac 
tured in Perspex aad Celastoid, thes 
face shields come in three types of 
headbands, complete with a multi 
range of thicknesses and depths of 


PERSONNEL MANAGEMENT, WELFARE & 


SURVEY OF 


enough to ] 


of barrier 


AIDS TO 


INCREASED 


PRODUCTION 


Readers who wish to know the suppliers of any of the products referred 
to in this section are asked to write to the Editor, quoting the reference 
number which appears at the end of the paragraph or the firm’s name. 
We are always glad to consider for publication descriptions—preferably 
accompanied by an illustration suitable for reproduction—of new products. 


igainst the vast 
with in modern 
green vizors 
ising, spot weld 


vizors giving protectior 
number of hazards met 
industry Iwo ty 
ire available for metall 


ing and glare These 


designed for safety 

spare parts are fitted without 

the aid of tools \ limited range of 
1 shown 


other devices will be 


Ankle Safety Boot 


th YR use in dock work, 

constructional projects, engineer 
ing, and so on, the British Standards 
Institution have accepted Dunlop’s new 


ill-rubber safety boot, said to be the 


pes o1 


shields are 
with comfort, and 


easily 


satety 


factories 


rubber 
est Chis 
the / 


iss tne 


Grade 
the 

Ltd 

must 


their 
shown on 
Rubber Co. 
there 
least in between 
and toe when a weight with an 

of 150 ft. lb. is dropped upon 

i measurement which is accepted as 
revent the crushing of the 
The toe is strengthened with 
properly tempered 0.8 per cent 
irbon 


boot to ASS 
will be 
iniof 
ibove test 


iearance of at 


cay 


steel 


All-purpose Barrier Cream 
LEXANDER DUCKHAM AND 


4 CO. LTD are among 
their other creams a non-greasy 
barrier crean Its main appeal is to 
the smalier factory or works where 

len against 
and dry 
msumption does 
o different types 


showing 


new 


} 


processes lemand = protection 
iqueous i lI is oily 

materials and 
not justily ore 


here 
lering t 


crear 


INDUSTRIAL EQUIPMENT 


Non-Slip Duckboards 


YON-SLIP mats or 
4 “be displayed by 
Ltd Claimed to 
fatigue and have a long life, 
mats can be manufactured to 
any shape and size and also be mace 
to fit monkey-walks around machines 
They are said to be resistant to 
cutting oil and the like, and of cours 
keep the operators dry. The 
mats can be supplied in six colours 


duckboards will 
Tyre Product 
relieve industrial 
these 
almost 


also 


soles of 


Protective Clogs 
| RIGGS INDUSTRIAL FOOT 

WEAR LTD., will have on show 
range of 
women 


their usual safety footwear 
for men and Included in this 
range is footwear for overmen, colliers 
quarrymen, moulders and surfacemen 
Also. available are ‘‘Antax’’ safety 
clogs provided with the usual interna 
steel toecaps plus irons on soles and 
heels. A guarantee covers all types of 
safety shoes, all of which conforn 
with the latest British Standard 
Specification 


Free Works Posters 
A NOTHER 


leanse—is 


cream >ter 


exhibited — by 


protective 


noe being 


STOP’ YOUVE FORGOTTEN YOUR. 


root com canst DERMATITIS 


if used MWAYS 


Sternol Ltd lo help employers com 
bat industrial dermatitis, Sternol Ltd 
prov ide a tree works poster service 
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MARTINDALE 
PROTECTIVE MASKS 


are made from virgin aluminium of 
extra soft quality readily shaped to 
fit every contour of the face. They 
fit anybody! 

For over 20 years the standard by 
which lightweight protective masks 
are judged. 


Comfort’ 


send 4 - for trial sample package of mask and filters 


MARTINDALE ELECTRIC CO. LTD 
41 WESTMORLAND ROAD, LONDON, N.W.9 


See our exhibits at the B.1.F. Birmingham 
April 27—May 8 on STAND C73#4 





‘*Wheelers of Plaistow” 
specialists in the 


manufacture of 


OVERALLS 
for os 


MEN 


and 


WOMEN 


in every Trade 
ie « DIGNIFIES 
“VOLE . THE JOB 
H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
107 LONDON RD., PLAISTOW, E.13 
Telephone: GRAngewood 407! 
2 I 
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| 
| 


for Sternocleanse users, together with 
ster-stamps to be attached 
wage-packets. \ Sternol 
s film (taking 10 minutes) 
factories wishing to 
n their workers the impor 
ft dermatitis protection 


miniature 

to worker s 
inti-dermatit 
is ails to 


mpress uy 
tance 
Lens Polisher 
CLEANER and polisher for 
face-shi 
ica is being shown by th 
Ltd among 
[his optical cleaner 
is said to counteract 
fog and 


grease t« 


spec 


ggles, lds, wind 


mical ¢ 


the 
rain, 
give a 


clean 


Ke, steam, 
oil or 
sh and thoroughly 
iring its application; and 
or two 
non-slip 


cleaner 


st cases a 
include a 
universal 


will tye 
hoor I il nd a 
Long-Life Matting 


FIBRED 
AS be 


Manufacturing ¢ 


rubber matting, which 
exhibited — by Nuway 
Ltd., is guaranteed 
for fifteen years, but is said to last a 
lifetime. This industrial matting 
be used in engineering shops, on load 
ramps, in works canteens, engine 
laboratories and other similar 
due to its non-slip quality. 
galvanised wire, on which the 
links used for 
most ordinary purposes, but for more 
specific duties and where chemical 
attack is to be expected, the binding 
of cadmium copper, 
or other special 
embodied in Nuway 
patent square-cut 
to increase com 
properties ands tt 


can 


ing 

test 

places, 
Cr Lpo 


rubber ire woven, is 


may be 


illoy 


wires 
aluminium 
\ inks 

m t t 
( te lesign 
slip 
drain away 


tort inmd nor 


low yater 


Head Protection 


EK NAMPLES of their Texolex safety 

helmets manufactured to comply 

ndards of laid 
lifferent countries of the 

presented by Mal 

Ltd Models 
industrial helmets 


tests is 


lm 
ot 
with 


istics) 


peaks or wide brims, will be shown. 
All the industrial models are supplied 
with a head cradle, non-adjustable 
headband, and retention cord, and 
some have a non-ferrous wire mesh 
reinforcement in the crown of the 
helmet. The Texolex helmet is said 
to impervious to water and oil. 
One or two coloured industrial helmets, 
with chinstraps and winter linings, will 
be shown at Scarborough. 


be 


Gloves, Aprons and Boots 
bbs above will be 

H. G. Bennett and Co. (Gloves) 
Ltd., who say that in addition to 
standard types they can supply many 
others to customers’ designs made 


exhibited by 











“MERRIE ENGLAND” 
RAMSGATE 


The brightest spot on the South East Coast. 
Now booking Works’ Parties and Outings, for 
1953 season. Fully licensed bars, first-class 
catering and a great variety of amusements. 
Particulars trom : 


CATERING DEPT., “MERRIE ENGLAND” 








Stall Outings Catered for 
FULLY LICENSED 
Rex Restaurant 


SEAFRONT, BOGNOR REGIS 
‘Phone 1989 Seat 700 








Special Lines in 
CAFE TABLES 


22” circular moulded 
Plastic Top Table in var- 
ious colours, 294° high, 
walnut or light oak colour 
frames £4 6s. Od 
30” Tubular Stools with 
backs upholstered leath. 
ercloth 75 -. Wall Brack. 
ets, stove enamelled 32). 


Write for 
Illustrated Lists ; 7 
net & 


i 











———-NOVELTY 


NEW VAMPING CHART 
Place upright 
over the keys 
and instantly 
you play any 

tune. No knowledge of music 

required. After using it a few 
times yon can dispense with the 
aid of the chart entirely. 

Price | - Post and Packing 3d. 








ELLISDONS 


(Dept P.M.) 246 High Holborn, London, W.C.1 


BARGAINS—— 


263 275 Holloway 
ELLISDONS 


Rd., London, N.7. 
Tel.: North 2747 
(13 lines) 
Now well into their 
second century 
NEW BIG 
ILLUSTRATED 
SPECIAL 
CORONATION 
CATALOGUE 


Containing over 1,000 items 

NOVELTIES, JOKES, TRICKS, 

PUZZLES, MAGIC, TOYS and 
GAMES, etc. 


Send 14d stamp for postage 
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necessary by intricate modern et ith fi guarding) without produced—a despatch riding boot 
cesses The gloves can be supplied djustmer itch control. These steel toe, a full brogue shoe 

leather rubber fabri« plastics an moulder’s boot, made to comy 
asbestos The footwear includes lined . ae. ; Government regulations. A safety b 
safety boot, lined knee boot mouldec “al 4 for miners with an outside steel « i} 
knee boot, acid-resisting lined knee é will be among this firm's exhibits, tl 
and lined ankle boot, all in rubber ; design being produced in collaboration 
The aprons can be supplied in & \ with the National Coal Board Cor 
same materials as th gpioves iu : sultative Committe [his boot can 


oilskin ; be supplied without outside metal cay 


Safety at Hand re: . i’ Wire Machine Guards 


| ISPLAYED by Q he main exhibits on the stand 


Cophs llovs vill » 1e1 ‘ > 
; } , 1 S P) le» Bros Wirework Ltd 
lelcon Bronze bervllium oppel 


| ; will be their wire machinery guards 
ifety tools—said to be non 


ranging from guards for vertical belt 


non-magnetu ind non-¢ Acteen to total os an aa rl 
ves t ( losul guards 


act 


Included in their range 


: people are willing to send t any part 
ft hammers < 


of the country to advise and ta 
ticulars for machinery guards 
guard is designed t fit individt 
machines, 


pliers, knives t 
ls, spanners and wrenches 
can be made up to cust 


requirements 
y s ‘ 
Press Guard ' Welder’s Goggle 


P. UDAL will exhibit their iStrij people say y can now success- dp HADLEY CO. LTD. inter 
e Type 2 press guard, compl sy ny ae : ' to 100-ton 

with arrester mechanism os : — a cup type goggle that can be 
shown in the illustration A dey . " 7 with any of the British St 
sion of the pedal mechanically le New Safety Footwear range of welding filters It 1 
guard through connecting rods } paratively light in weight am 
last fractional pedal movement trips an at HIER safety shoe manufacturer contour of the eye cups is moulded 
air valve in unit, and air is fed to 4 {ilen and Caswell Ltd will be conform to the contours of the fa 
cylinder which. engages clutch Inter exhibiting a wide range of safety foot The goggles are ventilated by interior 

clear for strip work eal hree new styles have been louvres The lenses are retained b 


to exhibit, among other prox 


lock guard swings 








Put your finger on the man you want... 


with a timely advertisement in the classified columns of the DAILY HERALD. 
Employers all over the country use this medium for finding skilled replacements for 
every trade and craft. Why? Because of the 5,400,000 readers of this newspaper 
MORE THAN HALLF are skilled workers. The following are typical DAILY 
HERALD reader groups :— 

Manufacturing and Industry 1,060,000 Mining and Quarrying 280,000 
Building and Engineering 580,000 Transport and Communications 270,000 
Commerce, Finance & Professions 390,000 Distributive Trades 250,000 
The swiftest and most economical way to secure new skilled staff is to advertise 
for them in the classified advertisement columns of the 


DAILY HERALD 


Rate 5 per line ( ca ’ essec 


Daily Herald, Acre House, | g Ac Los \\ I ple Bar 1200, Extension 454 and 46¢ 





lassified Advertisement Manager, 
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lip fastening which allows for the 
cleaning of both the cover glass and 
the filter, or replacements of both : . 2 

This company propose to emphasise Coronation Sign 


their exhibit the importance of A MORE permanent emblem than 
4 most Coronation fittings is this 
illuminated sign. Portable and made 
in two sizes (12 in. and 24 in.), these 
signs are constructed in sheet metal 
finished dar bronze. They can be 
obtained in two patterns, pendant or 
lin They are fitted with tube 
fle ind 60 w.  strip-lights 
iptable to normal and 
by replacement of the when not in use can be folded back 
against the wall. The opener is said 
to cut every standard rim tin including 
’ round, square, oval, oblong and those 
getting the right type of seNSES und sardine tins that used to have keys 
rome, which is of a comfortable fit \ year’s guarantee is given to each 
Their goggles come in two or three buyer, and all the parts are replace 
sizes according to design. able. Heavily plated, the opener can 
be washed as often as desired, and is 
Safety at the Press easily removed from the Pracket. The 
é cutting wheel is of hardened steel. 
yRESS GUARDS LTD. intend to j es (PM 629.) 
| feature their newly-developed , 
yuard for press brakes This is an eny pe, which can carry exit A Lucky Escape 


tutomatic guard and it conforms to 


WELFARE 








itry si safety slogans, etc. et 2 P J os - 
the new recommendations laid down (PM 628.) “ = _, ca, Pesos, . — 
by H.M. Factory Department An ‘ a . ‘ pretery he . 
: ff! when it caught in a_ revolving 
intensified brake which can be fitted ~ : & > i 
to any power press ind will stop the CANTEEN spindle while she leaned over to oil her 
‘ress in the event of an uncovenanted machine. The girl was uninjured, but 
- | r (x sutfere r ss é i 
troke under power, may also. be Handy Can-opener iffer d from nervous hock and had 
, ts - nightmares almost nightly, in’ which 
eka ; A> can be seen from the illustration, she felt she was being dragged down 
End of Preview. 4 this can-opener is wall-fixing, and to the spindle. 











MURRAY-WARD PRODUCTIONS FOR ALL [SOCIAL EVENTS 








\ ‘ es a This telegram may sound fantastic, 
ence but is actually composed of just 


Ai : a few of the enquiries we have 
ornict® received during the past few 


‘44 : months. 
wort 


“ 
Ge nn r® : ; 
ww Our comprehensive Servi-e 


is available to 
WELFARE OFFICERS 
and 
SPORTS CLUB 
SECRETARIES 


anywhere in the British Isles 


lf you have an entertainment 
problem — write, telephone or 
wire:— 


MURRAY-WARD 


PRODUCTIONS 
11 DEMESNE ROAD, WHALLEY{ RANGE,” MANCHESTER 16 Tel.: Ardwick 1997 


The most complete Entertainment Service in the North of England 
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OVERALL 
EFFECTS 


Iliustrated is one of our recently 
completed orders made in White Satin 
Drill, Coat style. You will agree that 
it looks most effective, yet, at the same 
time, practical and neat. Whatever you 
need in the way of Long Coats, Jackets, 
Boiler Suits, Aprons, Bib and Brace 
Overalls, etc., consult Charles Baker. 








Our representative will be pleased to 
call and discuss your particular 
requirements. Just write or "phone 
today and arrange an appointment 


137-138 Tottenham Court Road, London, W.! 
(Opposite Warren St. Underground Station) 
Telephone: EUSton 4721/3 


au A LI TY c U a fi t T U R e Labour turnover is a nasty headache in a 


DIRECT PROM THE MAKER highly competitive market. Get the best 








craftsmen and keep them at their benches 

FACTORY: BENCHES, TABLES, CHAIRS, Me) with the offer of a Retirement Benefit 
STOOLS, CUPBOARDS, SHELVING, : eS Scheme; good men deserve good treat- 
STEEL FURNITURE, ETC. From standard 
lines or made to your specification. 


ment. In this way costly replacement train- 


ing is avoided and gratitude expressed now 








SS A in terms of higher output with hard and 
OFFICE: DESKS, TABLES, CHAIRS, loyal work as a bonus for life. 
CUPBOARDS, STEEL FURNITURE, 
HAND-MADE EXECUTIVE FURNITURE. 
From our standard range or made to : i Our booklet called “ As 
specification. ie tan Personal as your own Hand- 
ii = i writing” is certainly worth 
— . : ee looking at; may we send you 
a copy? 








CANTEEN: TABLES with POLISHED 
“WARERITE"’ or “FORMICA"’ TOPS; 
CHAIRS, CUPBOARDS, ETC. From our 
standard range or made to specification. 


ii 
JS 


HOBBS SAVILL 


Send for illustrated folders (LIFE & PENSIONS) LTD. 


RICHARD ORTON LTD. 37-39, LIME STREET, LONDON, E.C.3 


FINSBURY COURT, FINSBURY PAVEMENT gre cena ner tiag- henge plo 


Telegraphic Address; Livelier, Stock, Londor 


LONDON, E.C.2. Telephone: MONarch 4572/3 
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way from his home; sick leave entitlement 
increased from two weeks to four weeks 
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officers 
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Aud nodW... The NEW Dixon 
POWER FLOOR DRYER 


Its Advantages Include: 


@ Extra wide nozzie (24) increases speed o 
operation making possible the perfect drying o 
7,000 sq. ft. per hour 

@ Extra powerful 3/5ths h.p. motor ensures 
that all dirt, grease and water, even from 
cracked and uneven factory floors, are sucked 
up into the tank 
Exclusive power water ejector and self- 
cleaning tank eliminates the need for drainage 
and prevents clogging by silt deposits 
Exclusive push/pull operation facilitates use 
by unskilled female operators 
Exclusive combined scrubbing and drying 
hand attachment (illustrated) enables inaccess 
ible corners, under benches, etc., to be scrubbed 
and dried in one simple operation 
Special nozzle design dries any floor right up 
to the wall and into corners 
Low overall size and ease of manoeuvra- 
bility enables this new Floor Dryer, used with 
the Dixon Floor Scrubber, to clean greater areas 
and ensures a higher standard of floor cleanliness Consult: 
The Dixon Cable Winder available for con 
trolling free cable and prevent it dragging in THE COLUMBUS-DIXON 


water and dirt, ensures speedier and more 


Simplicity of d ORGANIZATION 
Simplicity of design of all Dixon equipment 


ives | iif d eater freedom from 
= tne le oll Boge: ... the people with experience 


mechanical troubles than any other type 

This new Floor Dryer is the latest addition 
to a range of 21 machines developed over the CAPITOL WORKS, EMPIRE WAY, WEMBLEY, MIDDLESEX 
past 2! years for every form of modern mechanical Tel.: WEMBLEY 6000 

floor cleaning in industry, commerce, schools 

hospitals, public buildings, etc Showrooms: Quadrant Arcade, 80 Regent Street, W.! 








Ready for any job—give lasting wear. 


Button-through and Crossover Styles with 
short or long sleeves. 


Also Women’s Bib-and-Brace Overalls and 
Boiler Suits. 


THE JAYESS CLOTHING CO. LTD. 


Fourth Ave., Team Valley Estate, Gateshead-on-Tyne I! 





Telephone and Telegrams: Low Fell 75044-5 
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ARE YOUR CLOAK ROOMS 


fitted with 
Dispensers 
using 
| CREAMS 
| 
* 
LIQUIDS 
* 
| CLEANSERS 


etc. 


DISPENSERS LTD. 
— 


BRITHORN WORKS 


TELSCOMBE CLIFFS, NEWHAVEN 
SUSSEX 


Telephone: 














BIN MASTER 


BIN, CHURN, CARBOY CARRIER 
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for Swarf, Loose Components, 

Pressings, Salvage, Waste 
Paper, Waste Food, etc. 
We make a wide range of Trucks 


and Stands for Drums, Barrels, Bins, 
Carboys, etc. 


POWELL & CO. 


“DRUM MASTER” PRODUCTS 
Burry Port, Carms, South Wales 
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(ARTING A STAFF 
PENSIONS SCHEME 








Continued from page 489 


the 
then | 
expense 


yer’s contributions may 
treated as a_ business 
[he employee’s contribu- 
tions are either treated as an ex- 
pense—that is, they are deducted 
from his gross income for tax pur- 
poses—or they are eligible for the 
income t allowance applicable to 
life asurance premiums; it depends 
on the nature of the scheme. 

What does a life assurance company 
pension scheme cost an employer? 
The employer pays the difference 
between the employees’ contributions 
and the total cost of the scheme. 
This total cost will obviously 
depend on the average age of the 
staff, the average wage and salary 
drawn, and the precise benefits 
which have been incorporated in 
the scheme. The employer's contri- 
bution will vary from year to year 
if there are many staff or wage 
changes. 

Most of the life assurance com 
panies have now quite an extensive 
experience of setting up staff pension 
schemes. Any of them will be 
delighted to draft a plan to provide 
just the benefits that an employer 
wants, and to quote the cost; this 
part of the service will cost the 
employer nothing, even if he decided 
not to proceed with the plan. It is 
not practicable to give a general idea 
of costs in relation to benefits, but 
very useful pensions can be provided 
at an expenditure of some 5 per cent 
of the total wage bill. 


em} 





THIS CANTEEN IS 


A SHOWPIECE 








Continued from page 504 


2 000 meals are served 
daily. 
Counte! 


celve 


subsidiary 


staff and waitresses re- 
of 2s. 3d. per hour, and 
per hour for a 44-hour 


a wage 
cooks 2s. 4d. 
week 
Amenitir for the canteen staff 
include a well appointed bathroom 
(members bring their own towels), 
and frequent washing of hands is 
enforced tablet of toilet soap and 
two hand towels being provided 
every Counter hands and 
waitresses are supplied with four 
clean overalls, caps and aprons each 
weel | cooks receive a_ clean 


overall « ly. 


Management Diary 
for May 


pe pe ASSOCIATION FOR COMMERCIAL 
. ND INDUSTRIAL EDUCATION 

ay 
11-15 8 Hill Street, 
" (lectees tors 


London, Management House 
W.1. “Running a Meeting.”’ 
course.) 

Nottingham (Evening). 
Production.” W. . Larke. 
London, Management House, 
W.1. “Running a eeting.’ 
management course.) 
Leamington, Ashorne Hill 
from Overseas.”’ (Speakers on 
education from Holland, 
Switzerland, etc.) 
Buxton. ‘‘Communicating 
(Course for supervisors.) 


“Training for 


8 Hill Street, 
(Senior 


“Learning 
industrial 
Germany, France, 


20-31 Information.’ 


BURTON MANOR 

10-22 Burton in Wirral. 
ment. 

26-29 Burton in Wirral. The 
the Older Worker.’ 


Supervisory Manage 


Employment of 


INDUSTRIAL WELFARE SOCIETY 
1-4 Perthshire, Dunblane Hydro Hotel 

Working With People.’’ (Conference for 
foremen and forewomen.) 
Newcastle. Foremanship course. 
Belfast. Canteens meeting. 
Dublin. Canteens meeting 
Clacton, Oulton Hall. ‘Making the Most 
of the Industrial Club.”” (Conference for 
members of Social and Sports Clubs.) 
London, 48 Bryanston Square, W.1. Can- 
teens meeting. 


SSEEU TE OF INDUSTRIAL SUPERVISORS 
Dudley, Newey Bros. Ltd. 7.30 p.m. 
Foremen’s Forum.” 

Glasgow, The Engineering 
p.m ‘The Evolution of the 
F. de P. Hanika. 
West Bromwich, 
p.m. “Safety and 
Hudson. 

London, The Polytechnic, 
W.l. 70 p.m. Industrial 
London, The Polytechnic, 
7.30 p.m The Foreman 
tories Act F. O. Townsend, 


Centre. 7.30 
Supervisor. 


Sandwell Hotel. 7.45 
E. H 


Supervision 


Regent Street, 
Film Show 
Woolwich, S.E. 
and the Fac- 
H.M.I. 


INSTITUTE OF PERSONNEL MANAGEMENT 

8-10 Eastbourne. Salaries and _ Incentives.” 
Annual Conference of Staff Management 
Association. ) 
Droitwich. 
Bournemouth. 
ference 
London. 


WC2 7 


Training.” 
Branch Con- 


and 
Coast 


“Education 
South 


Shell Mex 
2 7 p.m. “The 
ment in Europe.” H. L 
wegian Labour Attaché.) 
Wolverhampton. James Be attie Ltd. 6.30 
p.m. “Industrial Efficiency L. Farrer 


House, Strand, 
Fullest Employ 
Bojer (Nor 


INSTITUTE OF BRITISH LAUNDERERS 
11-15 Brighton, Bedford Hotel. National Laun 
dry Congress 


INSTITUTION OF PRODUCTION ENGINEERS 
15 Stoke-on-Trent, North St: affordshire Tech- 
nical College. 7.30 p.m ‘Educ ation for 
Industrial Management.” Prof. U. 
Matthew. 


NATIONAL 
PSYCHOLOGY 
18 London. 
i) London. 
5 London. 
IIT). 
Manchester. Course for Supervisors 
Manchester. Conference on Staff Assess 
ment Procedures 
Birmingham. Conference on 
ment Procedures 
Nottingham. Conference on 
Methods 


INSTITUTE OF INDUSTRIAL 
Course for Managers. (Pt. I) 
Course for Supervisors 


Course in Selection Methods 


Staff 


Assess- 


Selection 


PENDLEY MANOR 


11-16 Tring. Foreman’s 
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PENSION 


FIOMEERS... 


In 18 years The Noble Lowndes Pension Service has 
grown from a small partnership into seven companies — the 
largest group of pension consultants in the Commonwealth. 


Imaginative skill and service account for this phenomenal 


growth . . . it is hardly too much to say that every important 


development in modern pension planning has been and continues 


to be pioneered by this Organisation. 


The value of their advice may be gauged from the fact 
that IN THE PAST TWO YEARS ALONI they have designed, 


installed and continue to administer retirement schemes of all 


descriptions WITH CAPITAL SUMS EXCEEDING £51,000,000. 
Their unparalleled knowledge and experience of this 
vitally important subject are freely at your disposal. 
Enquiries will be dealt with in confidence and without 


obligation by 


Gp f/7, CL YY Pr 4 
Shee Ze Olt We. LOM niles: Lonastion SOWUE 


38 LOWNDES STREEFT LONDON, S.W.1 TELEPHONE SLOANE 7184/5 AND 9922 3 
3 NEWTON PLACE, GLASGOW, © .3 - 25 CROSS STREET, MANCHESTER, 2 9 TITHEBARN STREET, LIVERPOOL, ° 
12 EASY ROW, BIRMINGHAM, | 7 SOUTH PARADE, LEEDS, 1 - 39 KILDARE STREET, DUBLIN 
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The Oven 
for Your 


Canteen 


EX-WORKS 


The Silicate general-purpose Gas-fired 
Cabinet oven is a solid, reliable tool 
for canteens large and small. Simple 
to work, it will bake Cakes, Pastries, 
Pies, Joints and Poultry to perfection. 
Quick starting, it can be brought to 
baking heat in 20 minutes. Low gas 
consumption. Small floor space. There 
is a size tofsuit your need. Quick 
delivery. 


WE INVITE YOU TO 
CONSIDER THESE 

POINT 

TOSAVAS are the most comprehensive range of safety footwear available. 
They conform fully to the latest British Standards specifications. 

Quality and price are unequalled. 

Workers are fully protected by our Accident and Public Liability cover. 


SILICATE BAKERY , 
WRITE FOR ILLUSTRATLD BROCHURE AND PRICES TO :— 
ENGINEERING CO. LTD. 


BIRMINGHAM f2 BRIGGS INDUSTRIAL FOOTWEAR LTD. 


Est. 1896 Phone: CAL 3084 17-23 DOVER STREET, LEICESTER 























Bide in Protection | ¥*.¥ 48: 


Whatever work women do, they do O N 
it best when they are smartly 
dressed. Pride in their appearance 


gives them extra pride in their job. W I R E 


Work goes with a swing and greater 
efficiency results. That is why Bis 
DINKUM OVERALLS give more NE of the many uses well suited to the Aga- 
phone dictating machine is that of recording 

lectures or joint sessions on safety, hygiene and 
allied subjects. 
A= what better way of keeping a record of joint 

consultation meetings, canteen committee meet- 
ings or interviews than to put them on wire with an 
Agaphone ?. 

OMPACT, easy to operate and capable of 60 

minutes continuous recording the Agaphone 
is the ideal machine for the personnel manager or 
Dinkum Overalls are obtain- welfare officer. _What’s more you can also use it 
able in both long or short for dictating letters, memos, reports. It’s a great 
sleeves, and the Button- timesaver all the way round. Check up on the 
through style has a dual- Agaphone now .... 
papers cone, tne con Oe Write, call or telephone the distributors for a per- 
worn open neck, or buttoned sonal demonstration. 
up as desired. : : 
pe ee 


MANUFACTURED AND DISTRIBUTED BY :— 
OWETT CO. LTD M. & L. HAYCRAFT LTD. 
ANGUS J & i ! 24 ST. STEPHEN’S HOUSE, CANNON ROW 
SKELTON INDUSTRIAL ESTATE, SALTBURN-BY-SEA, YORKS WESTMINSTER, LONDON, S.W.1 
Tel. : Skelton 142 Established 1911 Tel.: WHItehall 9618/9 


2 
516 





than protection alone. 
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Soaps and Detergents \J 

Limited are specialists 

in the manufacture of a full 
range of soaps, detergents, cleansers and 
disinfectants Constant research ensures \ 
that our guaranteed products are exactly 
suited to Industrial and Institutional 
needs Service and Quality are the 
watchwords of our organisation. Can 
we help you? Details on application 





PARK YOUR CYCLES 
THE ODON EE way 


(REGD. TRADE MARK) 


With Odoni Patent ‘“ Ail-Steel’’ 


BICYCLE STANDS 


Types to suit all possible requirements 
SINGLE OR DOUBLE-SIDED, HORIZONTAL OR SEMI-VERTICAL 
For indoor and Outdoor ure 
TYPE 10 


DOUBLE SIDED 
SEMI - VERTICAL 
OUTDOOR 
STAND, BUILT 
WITH CLOSE 
RACK 
ARRANGE - 
MENT (CYCLES 
AT 12” 
CENTRES) 


Write for fully illustrated leaflet and price list to 
Sole manufacturers and Patentees. 


ALFRED A. ODONI! AND CO. LTD. 
SALISBURY HOUSE, LONDON WALL 





SOAPS & DETERGENTS LIMITED LONDON, E.C2 


PRINCES BUILDINGS, 8i DALE STREET, LIVERPOOL 2 Tel. No.: (WORKS : LONDON, N.W.) Tel. Add.: 


ry ephone . CENtral 7521 


MONarch 8638/9 Odoni Ave., London 

















High-Strength, Lightweight Safety 
Helmets, guards against head 
injuries in all industries. 


Produced and marketed by: 





PANORAMA. 


You are Safe with the 
New “Panorama’”’ Helmets 


Quick replacement adjustable leather harness 
eliminates the carrying of large stocks. 


Available in red, black, white, brown or special 
colours on request. 


Recommended for construction work, Oil Refineries, 
Mills and Plants. 





STRATFORD PRODUCTS | 


SAFETY SERVICE CO. LTD 


**Panorama’’ House, 53 Old Kent Road, S.E.1 
Telephone : BERmondsey 3349/4192 
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PERSONAL 


CYCLE STORAGE PROBLEM 
SIMPLIFIED. P.W.A. Cycle Racks 
take any number of cycles. Stur- 
dily made in solid steel. Wonder- 
fully compact. Sheds and shelters 
also supplied. Write for list CYR. 
807.—ParRKER, WINDER X& ACHURCH 
Lrp., 807 Broad Street, Birming- 
ham 1. (Tel.: MlIDland 5001.) 


CANTEEN EQUIPMENT 
FOR SALE 


FiSH RANGE taken for debt. Keen 
price accepted to clear; also Jack- 
son Boiler.—A. R. C., 130 Great 
Portland Street, London, W.1. 





BOOKS 


BOOKFARE WELFARE— We 
specialise in providing worke rs with 
first-class reading entertainment at 
cost—no instalment or maintenance 
charges.—For full details write to: 
Rex Liprary Service (s). 135a Gos- 
well Road, London, E.C.!. CLE. 
0351. 


INDUSTRIAL GLOVES 


4 Bethwin Road, London, 5.E.5 
Telephone: Rodney 4342 











HOTELS CANTEENS: CAFES! 
Cutlery and Silverware 
at a price suitable for all classes 
of the Trade. Obtainable from 
C. BRANDON CROSBIE & CO. LTD., 
Kelvin Chambers, Stafford St., Walsall 
Telephone: Walsall 6027-8-9. Send 
for List and Samples today. FREE 
BADGING SERVICE. Repairs and re- 
plating our speciality. Take the 
obvious advantage of dealing direct 





with the manufacturer. 


CATERING SUPPLIES 


OILS & FATS for Frying, Cook- 
ing and Confectionery. Write or 
phone for keenest trade prices. 
Vicon & Co. LiD., 30 Fen- 
(Tel.: Man- 











church Street, E.C.3. 
sion House 0466 9.) 


CANTEEN TICKETS 


FOR DISPOSAL: Stock of tickets 
for automaticket canteen machines, in 
standard denominations, following 
change in canteen procedure.—Box 
No. 515, 


REFRIGERATORS 


REFRIGERATORS for sale. New 
and Guaranteed. 20 per cent off list 
price, suitable for AC or DC. Full 
particulars—139 Essex Road, N.1. 
Canonbury 2871. 


HEATING 


FREE ADVICE on better heating 
by oil-filled radiators (rental terms). 
Central heating, draught-proofing, 
insulation, etc Consult HUuRSEAL, 
229 Regent Street, W.1. (Tel.: 
Regent 1051.) 


OFFICE EQUIPMENT 


DICTAPHONE Outfit, £35.- 
HoLpincs, 39 Mincing Lane, Black- 
burn. 

















STEEL SHELVING 
& PARTITIONS 


ADJUSTABLE SHELVING AND 
PARTITIONS Steel Shelving. Im 
mediate delivery from stock Special 
quotations for large installations. 
Also Steel Partitions. Quick delivery. 
Our representative would be pleased 
to call.—WELLINGTON EQUIPMENT 
Lrp., 14 Dale Street, Liverpool 2. 
Tel.: CENtral 9388. 


LIGHTING 


FLUORESCENT LIGHTING 

Industrial). 5 ft., 80 w e com- 
plete 95/-. Guaranteed. Leaflets from 
ELectTRicAL Propucts Co., 55 Long 
Lane, London, E.C.1. Tel.: MON. 
1907. 


TOILET SUPPLIES 
TOILET ROLLS 


At special terms . 

Savings of over 33 1/3 per cent assured 

by buying from us. Free samples and 

quotation by return—Six dozen and 
ever delivered free. 


NEATEX TOILET PRODUCTS 
Wern Mills. Nannerch. N. Wales 


MECHANICAL HANDLING 
EQUIPMENT 


CONVEYANCER FORK TRUCKS 
LTD., Liverpool Road, Warrington, 
have for immediate disposal—at 
specially reduced prices—a few re- 
conditioned trucks of 2,/¥ b. to 
4,500 Ib. capacity with 9 ft. and 
12 ft. lift. These trucks are petrol, 
petrol - electric, battery - electric 
driven and have been letely 
rebuilt by ourselves for sale with 
guarantee 

















INSTITUTE OF WELFARE OFFICERS 


P rofessiona [ 


Welfare 


Association 


Officers 


for 


For information about qualifications 


for Membership write to: 


General Secretary 


INSTITUTE OF WELFARE OFFICERS 
14 Dominion Street, London, E.C.2 





518 


@ A mechanism that can be 
adjusted to operate on any 
number of coins. 


@ Achoice of brands—soluble 
and non-soluble. 


@ An assurance of unlimited 
supply. 


Particulars” rom 


AUTOMATIC MACHINES 
LIMITED 
1 Ladbroke Road 
London, W.11 


Telephone: PARK 7608 














THOUSANDS ALREADY INSTALLED 


BY LEADING INDUSTRIAL AND {COMMERCIAL 
ORGANISATIONS AND PUBLIC HEALTH 
AUTHORITIES 


The SANI-SERVICE Automatic Toilet 
Deodoriser and Disinfector 
The most economical method of toilet deodorising & disinfecting 
SOLE MANUFACTURERS : — 


SANI-SERVICE 
THORNACRE WORKS, SHIPLEY, YORKS 


Manufacturers of 
MIS-TOFF The De-mister and 
LIQUID SOAPS. DETERGENTS. DISINFECTANTS 
SPRAYING FLUIDS. LAVATORY AND CHANNEL 
BLOCKS, ETC. 


SANITATIOR, 
SANI SERVICE 


oa LTD. 


Gm FOR EVERYTHING IN HYGIENE = 
MAY, 1953 





. 
: . ] _ 
One of the most practical advantage 


of gas is the speed with which : But what about . 


it gets into action. With gas there is 


io long waiting and Warthing-up MY I; igh-speed ; 


. 
process =— I[s 


full heat is availahh 


. 
' ' jets ? 
day and night at the turn of a fap. , = 
. 


And in the same way there is no : ni mri 


/ j 
Waste Of Heat ol jucl at the end of 
a job. Such speed is worth minutes 
every working Hour 


— and hundreds of pounds a 





Mr. THERM ) 
HELPS IN WELFARE WORK 
He is a great help in factory heating, 
steam raising, water heating, th« lL Av 4 
equipment of first aid rooms, water 
heating in sports pavilions, cooking and dish-washing 
in canteens 


Mr. Therm burns to serve YOU «sa cas counen - 1 GxosveNoR MACE : LONDON «5% 


PERSONNEL MANAGEMENT 


WELFARE & INDUSTRIAL EQUIPMENT 





Life is full of surprises and something like this was bound to happen 
sooner or later. The strain of competing with bad acoustic conditions 
leads steadily and surely to bad temper bad digestion, bad work 
increasing absenteeism -——and to mistakes which aren't really 

funny. Don't fight against unwanted, useless noise have 
it sponged up. Have sounds you ought to hear made pleasai 
and distinet. Consult Cullum. Cullum acoustic treatment 
will reduce noise to a natural level A word 


with Cullum row can prevent so much trouble later 


Sound control by @ C Uj L L U Mi 


THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


Concessionnaires for ACOUSTI-CELOTEX 


HORACE W. CULLUM & CO. LTD., FLOWERS MEWS, LONDON, N.19. Tel: ARC 2662-3-4-5 
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